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Client Description
A leading American diagnostics company, offering a broad range of routine and esoteric 
testing services used by the medical professionals in the diagnosis, monitoring, and 
treatment of diseases and other medical conditions. 

Business Objectives 
•	 To enhance the efficiency and capacity of the existing enterprise applications that 

support day-to-day activities

•	 To have centralized platforms for client and patient data

•	 To reduce manual interventions by enhancing the existing automation framework 
through code optimization

HCL Solution
HCL carried out the following tasks:

•	 Contributed to test case creation, execution and UAT 

•	 Conducted cross functional training sessions to explore different applications and 
identify new areas 

•	 Involved both the offshore and onshore teams in knowledge sharing and identification 
of areas with scope for testing

•	 Created the Proof Of Concept (POC) for CMDM project to automate the regression suite 
with the help of the automation team.

•	 Created the POC for the new application (Rosetta) for the client

•	 Optimized code to enhance the existing automation framework and reduce manual 
interventions and script execution time



Hello there! I am an Ideapreneur. I believe that sustainable business outcomes are driven by relationships nurtured through 
values like trust, transparency and flexibility. I respect the contract, but believe in going beyond through collaboration, 
applied innovation and new generation partnership models that put your interest above everything else. Right now 105,000 
Ideapreneurs are in a Relationship Beyond the Contract™ with 500 customers in 31 countries. How can I help you?

Key Engagement Highlights
•	 The client appreciated HCL’s effort in fine-tuning the Automation Suite, which had 

drastically reduced execution time of automation testing. 

•	 The POC for MDM to automate the regression suite and reduce execution time was well 
received by the client.

Business Benefits:
•	 Reduced execution time and effort

•	 Utilization of key resources across various projects that helped in resolving automation 
and application issues.

•	 Defect-free and timely delivery of project deliverables

•	 Knowledge transfer sessions for onsite resources

•	 Cross functional trainings that helped resources gain a complete understanding of the 
client’s product portfolio.


