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Client background 
Carving a niche in the CPG sector, the client is a US-based food services distributor to 
restaurants, hospitals, government operations and educational institutions. The client has 
nearly USD 19 billion of annual revenue with web portal and mobile apps, bringing more 
than USD 13 billion of sales. 

Business challenges
The client faced the following business challenges:

•	 Each mobile app was to be integrated with the business functions of the client and its 
key business partner 

•	 This was the first time the client undertook a comprehensive independent validation of 
its mobile apps. Before this engagement:

–– No automation was done

–– No agile-based testing was undertaken

–– Cloud-based testing solutions were not leveraged

HCL approach
HCL assisted the client in performing functional, automation and performance testing for 
e-commerce and mobile applications. For performing its role in the engagement, HCL 
leveraged its following capabilities:

•	 End-to-end onshore and offshore capabilities in testing:

–– Testing as a services for mobile apps using Perfecto Mobile Cloud and HCL 
Performance Lab on Hire

–– HCL provisioned testing tools and devices—as a Mobile Performance Lab on 
Hire—for performance testing and engineering

–– Early identification of performance issues during each sprint for mobile apps via 
device-side code profiling and network analysis 

–– Sprint wise mobile test automation using HP UFT and Perfecto Mobile

•	 Test management along with strategy and execution for e-commerce, mobile and ETL 
(Extract, Transform and Load in Data warehousing) wings of the client
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•	 Functional testing

–– Validate end-to-end functionalities of the e-commerce and mobile apps including 
Web services

–– Performed usability testing to validate the ease of use, landscape/portrait, screen 
rendering, interrupts, display management-related test cases

–– Compatibility testing for various browsers, devices, form factors and OS platforms/
versions

•	 Test automation

–– Implemented Hybrid Test Automation framework boosting the automation 
coverage

–– Proactively monitored test environment availability and outages and addressed 
them by scheduling an auto–e-mail containing site check-up report

–– Implemented HP ALM QC and UFT integration for speedy automation execution 
activities

–– Carried out HP Sprinter for Smart Integration with HP ALM QC

–– Optimized search and reduced time as well as effort for DEV, QA resources and BAs 
by implementing JIRA Suggestimate feature

•	 ETL Testing 

–– Validate end to end data migration activities, ETL jobs

–– Validate Data warehouse reports of all departments for layout, data accuracy and 
calculations
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•	 360 degree performance testing and engineering

–– Device-side application profiling using Android and iOS profilers

–– Network analysis using HTTP traffic capture tools such as Fiddler and Wireshark

–– Server-side load/Performance testing using HP Performance Center



Impact delivered 
HCL has 44% of the total QA workforce at the client’s organization.

Business benefits
The client did not have any offshoring component until HCL was engaged. Besides a 18:82 
onsite-offshore ratio, the client has reaped the following benefits:

•	 200% average increase in performance for mobile transactions 

•	 1,200 defects detected in e-commerce R3 project 

•	 25% cost savings due to reusability and automation 

•	 71% automation in e-commerce apps 

Hello there! I am an Ideapreneur. I believe that sustainable business outcomes are driven by relationships nurtured through 
values like trust, transparency and flexibility. I respect the contract, but believe in going beyond through collaboration, 
applied innovation and new generation partnership models that put your interest above everything else. Right now 105,000 
Ideapreneurs are in a Relationship Beyond the Contract™ with 500 customers in 31 countries. How can I help you?


