
HCL’s rapid 
deployment of
Ariba catalogues
Closer Supplier Collaboration, Scalability, 
and Reduced System TCO



HCL’s solution: An online catalogue in the 
cloud for MRO parts maintained by suppliers 
Our analysis of the indirect procurement and data management processes showed that the use of an 
online catalogue for MRO parts and indirect procurement categories would eliminate both challenges. An 
online catalogue would also enable faster transaction processing times – and increase user productivity. 

We also saw the potential to drive further benefits. We advised the client to deploy a catalogue solution in 
the cloud, where the supplier is responsible for catalogue maintenance. This will drive closer, supplier 
collaboration and a high degree of user satisfaction. It will also bring scalability and reduced system TCO.

Our client, a leader in the energy and utilities sector, had been using SAP S/4HANA on-premise backend 
system for 18 months. The SAP S/4HANA template was delivered by another partner and was focused on 
ensuring compliance and control for direct procurement. The SAP S/4HANA template required indirect 
spend to be raised in the same way to keep the process simple and consistent across the business.

This led to a number of costly challenges. Repetitively ordered items for indirect procurement and spare 
parts were raised manually through purchase requisitions and PM orders. This required material masters to 
be used, with pricing and vendor assignment through purchase info records (PIRs) and contracts.  
However, material, pricing, and supplier master data was often incomplete, obsolete, or duplicated – 
resulting in high data maintenance overheads for the support team. In addition, the end user experience 
was not very intuitive and required relatively high training overheads.

The client engaged HCL to analyze the issue and recommend options to improve and optimize the 
process. The idea was to give users the best possible purchasing experience while maintaining control and 
compliance to contracted vendors and pricing.

Procurement challenge: High overheads
for data maintenance and training



Rapid 16-week remote global delivery and 
innovative new integration functionality
The client decided to proceed with a 16-week rapid delivery using a fully remote global delivery team.

HCL introduced new and innovative integration functionality, which required close collaboration with SAP. 
The system had to integrate seamlessly with the SAP Plant Maintenance (PM) module of SAP S/4HANA 
with Task Lists and Orders, as well as in the traditional way in the Material Management (MM) module with 
SAP purchase requisitions. HCL rapidly delivered a robust, innovative solution, fully integrated in SAP PM 
and MM through both SAP GUI and Fiori screens. 

HCL designed and delivered a new interface (not done before) to integrate catalogues with PM Task Lists 
and BOM data, so that templates with catalogue items can be reused in plant maintenance. We also devised 
a way to update the catalogue data in the Task Lists if it is updated in the Ariba or punch-out catalogues by 
the suppliers. This innovation was delivered within the short time frame allocated for the project.

In parallel with this leading integration innovation, HCL worked with the client and suppliers and identified, 
progressed and loaded an optimized mix of punch-out, vendor-loaded and internal catalogues. We also 
provided significant training and knowledge transfer to the support organization to allow the volume of 
catalogues to be scaled quickly and easily. The result? Enabling more benefits through fast and easy 
ordering of items thanks to correct data, and no need for any manual entry.

HCL Technologies (HCL) empowers global enterprises with technology for the next decade today. HCL’s 
Mode 1-2-3 strategy, through its deep-domain industry expertise, customer-centricity and entrepreneurial 
culture of ideapreneurship™ enables businesses to transform into next-gen enterprises.

HCL s its services and products through three lines of business - IT and Business Services (ITBS), 
Engineering and R&D Services (ERS), and Products & Platforms (P&P). ITBS enables global enterprises to 
transform their businesses through o  in areas of Applications, Infrastructure, Digital Process 

services and 
solutions in all aspects of product development and platform engineering while under P&P. HCL provides 
modernized software products to global clients for their technology and industry specific requirements. 
Through its cutting-edge co-innovation labs, global delivery capabilities, and broad global network, HCL 
delivers holistic services in various industry verticals, categorized under Financial Services, Manufacturing, 
Technology & Services, Telecom & Media, Retail & CPG, Life Sciences, and Healthcare and Public Services.

As a leading global technology company, HCL takes pride in its diversity, social responsibility, sustainability, 
and education initiatives. As of 12 months ending on December 31, 2020, HCL has a consolidated revenue of 
US$ 10 billion and its 159,682 ideapreneurs operate out of 50 countries. For more information, visit 
www.hcltech.comwww.hcltech.com C
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About HCL’s SAP Practice
HCL’s global SAP practice has been leading benefits-driven business transformation globally for the 

last 25+ years. Building on our strong legacy of SAP innovation, our 9,000+ SAP consulting strength 

- combined with HCL’s leading in-house Engineering Services, IoT Works and Digital and Analytics 

practices – mean that HCL is positioned to lead digital transformation across the complete portfolio 

of new SAP Digital technologies.

To find out how we can help you solve your procurement and supply chain challenges, reach out to 

us at SAP@hcl.com.

Benefits Realized
A fast and standard deployment of Ariba catalogues is enabling increased productivity of users, while 
removing the worry about data gaps or errors and drastically reducing the customer’s data maintenance, 
training, and system TCO overheads. This was all delivered through a simple, scalable, innovative, and 
intuitive catalogue maintenance and shopping tool that users love.


