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Over the past few decades, the retail landscape transformation has significantly bridged the gap 
between online and offline shopping experiences. Technological advancements, evolving consumer 
preferences, and a desire for superior customer and employee experiences have all contributed to 
this shift.

The transition from traditional retailing to online 
shopping has led to a shift in business practices, 
customer expectations, and interactions between 
businesses and customers, resulting in a significant 
focus on empowerment of frontline workers. 
Customers benefit from unparalleled convenience, 
access to comprehensive product information, and 
a personalized shopping journey guided by data-
driven recommendations because of this transition. 
The availability of digital tools and training enables 
frontline workers to become advisors, while 
omnichannel integration improves the customer 
experience by combining online and in-store 
purchases, exchanges, and returns. 

Retailers must adapt to changing consumer 
demands, adapt technology integration, and 
constantly innovate to stay competitive in a 
fast-paced world comprising online giants while 
navigating, rising costs and offering personalized 
customer experiences. 

Overview

Leading American 
fashion retailer

Multinational 
retailer of beauty 
products

Leading chain of 
convenience stores

Multinational 
retail clothing 
chain

The Pioneers of Innovation: 
How they revolutionized the retail industry

Personalized styling, 
beauty consultations, and 
comprehensive services.

Personalized beauty 
consultations, product 
recommendations, and 
engaging in-store events.

Frictionless shopping 
with checkout-free 
convenience.

Augmented Reality (AR) 
technology for virtual 
garment trials.
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Driving better customer experience beyond the traditional shopping model

Smart Retail Workplace as a Service

HCLTech’s Smart Retail Workplace as a Service, is a cutting-edge solution that provides end-to-end 
technology setup of your retail store while increasing productivity and reducing mundane tasks of our 
frontline workers. It provides convenience and flexibility, making it appealing to both established and 
new retail entrants. Embrace the future of retail with our Smart Retail Workplace as a Service solution 
and create new-age experiences for both your employees and customers. Our end-to-end solution 
combines devices, software, and lifecycle services into a comprehensive solution that caters to all 
the necessities in a retail store setup and enables you to redefine customer experiences and bring 
innovation to every step of the retail journey. It streamlines operations, allocates resources efficiently, 
improves profitability, and elevates customer satisfaction.

(Figure 1: User Experience Management - Front End)

(Figure 2: User Experience Management - Back End)

Smart Retail Workplace as a Service



Smart Retail Workplace as a Service 4

Key Solution Tennets

Technology 
consulting services

Point of sale

HW support
with break-fix

IT vendor 
management

L1 and L2
support

Smart kiosk AI Cameras

Consulting Supporting software

Support & Maintenance

Persona
design

Digital
Signage

Electronic
shelf labels

Collaboration apps

Business apps

Proactive analytics 
of devices

ESL Dashboard

Content management 
for digital signage

Devices

Business benefits

Eliminate security or productivity issues 
with a fragmented retail store IT environment

Provide superior customer experiences 
with cutting edge technology and 
perpetual access to information

Increase employee engagement 
and retention with our integrated 
modern tools

Key features

An all-encompassing 
device management solution

Provides instant access to information 
to deliver superior customer experiences

Helps improve customer 
engagement by enabling self-service

Replaces manual and staff-led processes 
with automated digital workflows
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What makes us unique?

Personal shopping solution is designed to 
provide your customers with a personalized 
shopping experience like no other.

Experience mapping provides personalized 
insights on customer behavior for a superior 
shopping experience

Analytics and insights: A strong focus on 
the infusion of emerging technologies in our 
support frameworks ensures that analytics-
driven insights help us proactively reduce 
business downtimes

End-to-end services: Our portfolio offers top-tier 
devices and comprehensive store management 
services, including deployment, onboarding, 
management and maintenance while ensuring a 
superior experience for retail store

Enhanced shopper assistance elevates 
in-store engagement with effortless in-store 
navigation and real-time inventory tracking.

Extensive partnership: A strong partner portfolio 
enables HCLTech to deliver the right retail 
technology (hardware and software) globally, 
helping enterprises transition seamlessly and 
swiftly from legacy retail frameworks

Sustainability framework: A robust 
sustainability framework provides clients 
with actionable insights to track the impact 
on environmental sustainability and reduce 
carbon footprint

Global field service excellence: Our global 
field service guarantees swift repairs and 
replacements, ensuring uninterrupted 
business operations for you and your clients

Smart Retail Workplace as a Service

For more information, please write to us at dwp@hcltech.com



hcltech.com


