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Navigating the future of mortgage

operations with Intelligent Automation

An unpredictable mortgage landscape calls for a bold
navigational solution. In comes Intelligent Automation
(IA) — a transformative, strategic instrument designed to
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redefine operational efficiencies and cater to evolving SVP, Digital Process Chief Growth Officer,
market demands in mortgage lending. Operations, HCLTech Mozaiq

Our meticulously crafted whitepaper, in partnership 35+ ye.ars, industry veter.an, 25+ years, g.lobal leader,

with Mozaig, serves as a roadmap into this digital world operations expert, experience technology innovator,

of mortgage operations. It is an insightful quide filled champion transformational catalyst

with strategic wisdom, industry expertise and the
forefront of innovative thinking.

Explore how Intelligent Automation can help navigate the current challenges of the mortgage
industry and chart your journey toward a future of efficiency, precision and scalability.
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Unlock the full potential of Intelligent Automation Benefits of embracing 1A

with this comprehensive guide:
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Download the full whitepaper today for a deeper dive into IA's transformative potential and redefine the future of your mortgage
business. Get your copy now!
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The Intelligent Automation Blueprint for Mortgage Leaders

Why IA? | Tech sphere

IA advantage

How to deploy?

Best practices

Why Intelligent Automation fits mortgage like a glove

Intelligent Automation is designed to respond to complex and fluctuating environments — a perfect fit for the mortgage
industry. From processing vast data to predicting future trends, its applications are built to empower mortgage operations.

The technology behind IA
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Artificial Intelligent Document Robotic Process Digital Workers
Intelligence (Al) Processing (IDP) Automation (RPA) (BOTs)
Enables systems to analyze Processes various Enables the creation, A software program that
any data type, enhancing documents, extracting deployment and excels at automating
their predictive capabilities relevant data and validating orchestration of BOTs repetitive tasks at high
and guiding the actions of it for further use. that mimic human actions. speed and accuracy.
digital workers.
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The |IA deployment framework

Discover a multi-layered framework and tailored
strategies designed for seamless IA adoption that
syncs with your key business objectives. Explore the

stepping-stones to automation, from readiness
assessment and strategic planning to technology
selection, implementation and ongoing optimization.

Process
orchestration layer

Audit, metrics and
reporting layer

Automation

framework layer

IDP and
classification

Push

to scale

3x

Faster loan
throughput times

80%
Underwriter's
tasks streamlined

Unleash |A's peak performance

Explore an IMB's automation journey to unlock the power of 1A in boosting
efficiency, easing scalability, ensuring precision and keeping pace with
compliance while continuously tuning processes.

Up to 60%
Reduction in
cost/loan

70%
Reduction in
processing times

24X7

Loan
processing

Pay for use
Outcome-based pricing

Integration layer with
systems of records

Business Process
Outsourcing (BPO)

Risk Mitigation in the age of IA

IA adoption carries its set of hurdles. This section offers robust
strategies to identify, address and alleviate potential risks,
securing a safe and steady transition to Intelligent Automation.

Implementation best practices

Learn from the pioneers: Key lessons, strategic pivots
and insider insights ensure your |A journey is marked
by milestones of success and innovation.
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This whitepaper is more than just information; it's a roadmap to automation success. Each piece of advice, insight and strategy
is designed to elevate your mortgage business to new heights.

Don't let these insightful strategies be a vision — take action by downloading the full whitepaper and kickstart your digital
transformation journey today.
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