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AI Today: Transforming business at every level

CIO priorities in 2024
The overwhelming prominence of AI in 
CIO’s objectives

AI adoption worldwide has increased 
dramatically in the past year, after years of 
little meaningful change.

Organizations that have adopted AI in at least 1 
business function, 1 % of respondents

                 rtificial intelligence is becoming increasingly strategic, impacting businesses across various   
                  industries. As we progress, AI integration will continue to transform industries, driving    
                  unprecedented innovation and efficiency. Organizations must embrace this AI revolution to stay 
competitive in a rapidly evolving digital landscape. Now is the time to harness the potential of AI & Gen-AI 
for a more efficient future.
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2/3 
of AI projects fail to move 
beyond proof of concept

< 50 % 
of AI projects reach 
production

Prominent use
cases for Generative
AI in Retail 

Why AI projects struggle to move past proof 
of concept?

Hype surrounding generative AI has left many enterprises 
grappling with undefined opportunities, unrealized expectations 
and anxiety — over integration complexities, governance 
requirements and security concerns. Businesses are struggling to 
achieve ROI with AI integration, with many failing to make it past 
proof of concept.

AI projects often fail because organizations don’t choose the 
right use cases, can’t quickly adjust and improve their models, 
don’t align projects with their needs, use bad data, and execute 
poorly.

AI is not a destination but a journey that involves developing 
the right infrastructure, data governance framework, and data 
privacy policies. It requires seamless collaboration between 
IT and business to identify the right use cases and, most 
importantly, fostering a culture of adaptability. Consequently, 
we are seeing more companies establish an Office of AI to drive 
change, build frameworks, and set guardrails for secure, ethical, 
and responsible AI.
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Office Of AI
The future of retail demands real-time decision-making, powered by business insights, and this is only 
possible through the convergence of people, data, technology. Introducing the Office of AI, a strategic 
body with deep expertise in functional process know-how, focusing on uncovering every aspect from 
opportunity identification to implementation. To achieve this vision, we emphasize the principles of 
educating, experimenting, experiencing, and embracing change. By continuously learning and adapting, 
we stay ahead in the dynamic retail landscape. Additionally, we encourage a culture of failing fast and 
failing forward, where innovation comes with risks, and setbacks are turned into steppingstones for future 
success.
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Principles for Effective and Responsible Use of AI

Engage with functional leaders 
across domains to identify AI 
Opportunities, securing strategic 
alignment of business and digital

Identify use cases across 
business domains. Prioritizing top 
5-10 use case assessment based 
on business impact, viability, 
product ownership, and urgency

Develop a tentative rollout 
timeline. Encompassing all 
stages from approval through to 
deployment and final sign-off.
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Delivering Value

Faster Time-to-Market 
The AI Office’s controlled 
environment allows for 
rapid experimentation 
and iteration, enabling 
quicker development and 
deployment of AI solutions 
once scaled for production

Proven ROI 
Successful AI Office 
experiments that translate 
into production-scale 
solutions can demonstrate 
clear returns on investment, 
bolstering the case for 
further AI adoption

Improved Efficiency 
Successful use case 
development in the 
AI Office translates to 
increased operational 
efficiency when the 
solutions are implemented 
at scale, optimizing 
processes and resource 
utilization

Reduced Disruption 
By validating and refining AI 
use cases in the AI Office, 
you reduce the likelihood 
of disruptions to critical 
business processes when 
scaling up to production

Competitive Advantage 
Successfully implementing 
AI-driven solutions based 
on experiments can provide 
your organization with a 
competitive edge

Data Privacy and Security 
In the AI Office, you can 
address data privacy 
and security concerns 
without exposing sensitive 
information to potential 
risks



hcltech.comHCLTech is a global technology company, home to more than 218,000 people 
across 59 countries, delivering industry-leading capabilities centered around 
digital, engineering, cloud and AI, powered by a broad portfolio of technology 
services and products. We work with clients across all major verticals, providing 
industry solutions for Financial Services, Manufacturing, Life Sciences and 
Healthcare, Technology and Services, Telecom and Media, Retail and CPG, and 
Public Services. Consolidated revenues as of 12 months ending September 2024 
totaled $13.7 billion. To learn how we can supercharge progress for you, visit 
hcltech.com.


