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Disruptions in the financial markets,
supply chain, and climate extremes create
challenges for global businesses. Iconic
brands are battling neo-competitors for
customer mindshare and competing on
their ability to create the ultimate
customer experience. Securing
competitive positions in the global market
requires high speed innovation. In
response, businesses are designing digital
transformation strategies to optimize
critical applications and data with digital

Cloud Modernization

technologies. HCLTech introduces
CloudSMART for Continuous Cloud
Modernization. CloudSMART provides a
portfolio of offerings and services to
enable your transformation journey and
future proof your technology decisions.
HCLTech’s CloudSMART is helping
companies achieve business goals while
adopting modern and secure
technologies for modernization.

The role of cloud is continuously evolving. Cloud centric innovation is driving cloud
consumption. A high percentage of companies report the use of multiple clouds, and
most have or are planning hybrid cloud implementations. By applying industry insights
to your unique transformation journey we provide the technology depth and solutions
to modernize your cloud strateqgy. Cloud modernization enables your business to fully
utilize cloud dependent digital technologies like AlI/ML, IoT and edge computing. By
combining theory with practical, proven, and actionable solutions HCLTech
collaborates with you to shape your transformation.

The modern cloud is at the heart of a successful business and technology strateqgy.
Making fast and effective business decisions depends on having an agile technology
framework. For example, a key application may require refactoring to take advantage of
cloud resources; old applications may be retired and replaced with new applications,
developed using agile methods to improve performance and resource utilization.
Modernization requires adopting new processes and procedures to ensure ongoing
adaptability, availability and performance of cloud infrastructure, applications and data
on the cloud, modern networks to connect clouds, and security protocols to protect

people and data.




SMART Way to Cloud Modernization

HCLTech CloudSMART provides a comprehensive portfolio of offerings and services
required for cloud modernization to support your digital transformation projects.
CloudSMART provides a structured collaboration for business and IT leaders
accelerating transformation projects that will require cloud. You can begin the journey
with the CloudSMART Modernization Experience, an immersive, programmatic, and
modular approach to modern cloud adoption.

During this engagement HCLTech collaborates with your team to explore process,
policy, people, and platforms required for governance of the modern cloud. During the
engagement, consultants and industry experts design the journey focusing on four
stages: ideate, analyze, innovate, and execute. We bring the best engineering and R&D
expertise to each engagement, supported by a network of next generation labs and
cloud accelerators to deliver the innovations to power your transformation.

CloudSMART Offerings: SMART Ways

CloudSMART features a portfolio of SMART Ways that take you to the cloud and

provide services for operating in the cloud:
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with specialized services for
SAP modernization

Data and
Al Modernization

to help you efficiently
manage the exponential
increase of data and use
analytics to gain insights you
can use to quickly make
critical business decisions
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Cloud

ensures you can implement
and manage the network
infrastructure required for
edge computing and loT
along with tackling the
complexities of adopting
and managing high speed
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Cloud Managed Industry
Services Solutions
optimizes sustainability and provides applies our industry expertise driven by
management models to operate any domain insights and cross industry best
number of clouds while controlling costs practices. From financial services,
and increasing value healthcare, life sciences to manufacturing,
mining, telco, consumer goods and retail
we can offer industrialized solutions to
simplify complexity and allowing you to
see results faster
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We enrich your cloud investment by partnering with cloud providers like AWS,
Microsoft, Google Cloud, IBM, SAP, and a host of technology partners like Intel, Cisco,

VMware, and Dell Technologies.



CloudSMART Advantages

Over the last decade, organizations have
moved quickly to the cloud and have
sometimes left a trail of abandoned
applications, software, and hardware
choices. The cost of these projects has left
organizations with technical debt.
Technical debt can have a negative impact
on funding for new projects. Working with
HCLTech and implementing a cloud
modernization plan enables IT to avoid
these losses in the future.

CloudSMART enables you to avoid
tempting short cuts that create more
problems than they solve. For example,
choosing to lift and shift an application to
the cloud might address infrastructure
challenges. CloudSMART gives you another
choice. The Application Modernization
SMART Way simplifies the choice for
cloud-first and enables you to quickly
adopt cloud-native software development
processes and tools.

The SMART Way for Data and Analytics enables you to choose different databases for
your systems that will improve performance and optimize utilization of resources.
HCLTech provides best practices to migrate data and select the best database
configurations and practices to fit your cloud use case, often driving performance
improvements. Data without analytics limits your ability to make decisions. Your data
strateqgy will provide results to improve business processes, improve the customer
experience and drive profitable revenue.

We understand that your business will change over time. Your cloud strateqy should be
resilient and adaptable to change with your business strateqgy. The cloud isn't just a
destination. At HCLTech we believe the cloud supports and surrounds your organization
with the capabilities you need to do business. Business climates change, competitors
come and go and by choosing HCLTech CloudSMART and SMART Ways you master the
power of cloud to continuously modernize the applications, data practices, networks,
and cloud operations to bring your future into focus.
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HCLTech is a global technology company, home to 211,000+ people across

52 countries, delivering industry-leading capabilities centered around Digital,
Engineering and Cloud powered by a broad portfolio of technology services and
software. The company generated consolidated revenues of S11.79 billion over
the 12 months ended June 30, 2022. To learn how we can supercharge progress

for you, visit hcltech.com.

hcltech.com
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