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Introduction to ALMate
Transform Your Application Lifecycle Management with AI-Powered Automation

ALMate is an intelligent GenAI Infusion designed to streamline and optimize your ALM 
environment. ALMate assists critical ALM functions such as 

Introduction to ALMate
Unleash the Full Potential of ALMate with AWS

By leveraging AWS’s AI and cloud capabilities, ALMate delivers powerful automation, scalability, 
and intelligent insights, making it the perfect solution for modernizing ALM processes:

Requirements quality analysis Requirements generation Test generation

Translation Summarization

All powered by the scalability, security, and AI capabilities of AWS cloud services.

Cloud-Native Scalability

Hosted on AWS, ALMate 
scales effortlessly to meet 
the needs of your largest 
projects, supported by 
AWS's global infrastructure.

AI-Enhanced Automation

Powered by AWS’s 
advanced AI services, 
including Amazon Bedrock, 
ALMate enhances key ALM 
processes through 
intelligent generation, 
analysis, and optimization.

Global Collaboration & 
Security

AWS ensures high availability 
and reduced latency for 
global teams, while
providing enterprise-grade 
security, data encryption,
and compliance for
sensitive ALM data.



Supercharge ALMate with AWS AI Services

ALMate, combined with AWS’s powerful AI offerings, such as Amazon Bedrock, Amazon 
Comprehend, and SageMaker, transforms your ALM operations by providing advanced 
AI-driven automation and insights.

Amazon Bedrock for Generative AI
ALMate uses Bedrock to access advanced generative AI models, enabling 
sophisticated and accurate requirements generation and test case creation. 
Bedrock’s models help ALMate process large datasets, drawing intelligent 
inferences to generate high-quality outputs.

Leveraging AWS AI Services for
Enhanced ALM Capabilities

ALMate: Elevate Your ALM with 
Intelligence and Automation

Built specifically for Polarion ALM and 
powered by AWS AI, ALMate streamlines 
ALM processes through intelligent 
automation and cutting-edge 
cloud-based scalability. Here are the
key features that make ALMate the
ideal partner for your ALM journey:

Key Features of ALMate – Powered by AWS AI

Amazon Comprehend for NLP
ALMate integrates with Comprehend to perform requirements quality analysis, 
sentiment analysis, and document categorization. By understanding the natural 
language in requirements and feedback, ALMate provides deeper insights 
for stakeholders.

Amazon SageMaker for Custom AI Models
For organizations with specific needs, ALMate leverages SageMaker to build 
custom machine learning models tailored to your unique ALM processes, 
improving the precision and relevance of AI-driven insights.

Amazon Translate for Multilingual Support
ALMate’s translation capabilities are powered by Amazon Translate, ensuring 
accurate and real-time translations for cross-border collaboration. This feature 
enhances global teams’ ability to work together smoothly.



Requirements Quality Analysis
(Aligned with INCOSE Guidelines)

ALMate enhances your ALM with robust 
requirements quality analysis based on 
INCOSE Guidelines. It automatically detects 
ambiguities, inconsistencies, and vague 
requirements, ensuring that the foundation
of your project is strong and clear.

• Automated Detection of Requirement
Issues: ALMate evaluates requirements for 
completeness, consistency, and clarity, 
identifying problematic requirements that 
could lead to delays or rework.

• Real-Time Feedback: As requirements are 
written or updated, ALMate provides real-time 
feedback, ensuring continuous improvement 
in requirements quality.

AI-Powered Requirements Generation

Generate high-quality requirements 
effortlessly with ALMate’s AI-driven 
capabilities. Leveraging Amazon Bedrock, 
ALMate can analyze your project’s context 
and historical data to create detailed, 
accurate requirements in seconds.

• Context-Aware Requirement Generation: 
ALMate uses pre-trained AI models to 
create contextually relevant and actionable 
requirements that align with industry 
standards and specific project needs.

• Efficient Iteration: By automating 
requirements creation, teams can quickly 
iterate and refine project scopes, reducing 
manual effort and human errors.

Automated Test Case Generation

ALMate automatically generates 
comprehensive test cases based on your 
project’s requirements. Powered by AWS’s AI 
infrastructure, this feature ensures your
testing is thorough and aligned with the 
specified requirements.

• Full Test Coverage: ALMate generates
test cases that cover both functional and 
non-functional requirements, reducing the
risk of missed test scenarios.

• Speed and Accuracy: By automating test 
creation, ALMate reduces the time required to 
prepare for testing phases, allowing teams to 
focus on higher-level tasks like strategy and 
optimization.

Real-Time Translation of Requirements
and Documentation

ALMate makes global collaboration easier 
with built-in multilingual support. Leveraging 
Amazon Translate, it instantly translates your 
requirements and documents into multiple 
languages, enabling teams from different 
regions to work together seamlessly.

• Global Collaboration: Teams working 
across different geographies and languages 
can collaborate effectively without the need 
for third-party translation services.

• Accurate and Fast Translations: Using 
advanced AI models, ALMate ensures 
translations are contextually accurate, 
maintaining the integrity of technical terms 
and specific industry nuances.



Document Summarization

Handling large volumes of ALM 
documentation can be time-consuming. 
ALMate, using Amazon Comprehend, 
summarizes lengthy documents, requirements 
or test cases into concise, easy-to-read 
summaries, saving time for stakeholders and 
decision-makers.

• Speedy Execution: By providing summaries
of complex documents, ALMate helps teams 
quickly grasp the key points and make 
informed decisions faster.

• Consistency Across Teams: Summaries 
generated by ALMate ensure consistent 
understanding across different stakeholders, 
reducing miscommunication and
improving alignment.

Customizable AI Models (Powered by 
Amazon SageMaker)

ALMate can be tailored to your 
organization’s specific needs. With Amazon 
SageMaker, you can train custom AI models 
for requirement analysis, generation, or test 
creation based on your own project data, 
ensuring maximum relevance.

• Bespoke AI Capabilities:
Create custom models that align with your 
industry’s unique processes and standards.

• Future-Ready: As your needs evolve, 
ALMate can evolve with you by adapting
its AI models, ensuring your ALM processes 
remain cutting-edge.

Revolutionize Your ALM Processes with AWS AI

ALMate’s advanced features, powered by AWS’s AI services, deliver
measurable improvements in efficiency, collaboration, and project quality.
Here’s how ALMate provides value at every stage of the ALM lifecycle:

Benefits of ALMate on AWS

Speed and Efficiency – Faster Time to Market

By automating time-consuming tasks like requirements generation, test case creation, 
and document analysis, ALMate significantly shortens development cycles, allowing you 
to bring products to market faster.

• Automation of Repetitive Tasks: Save hours by automating tasks that would typically 
require manual input, from requirements writing to testing.

• Reduce Time-to-Delivery: With real-time analysis and generation, ALMate helps teams 
move faster from concept to execution, cutting project timelines by up to 40%.



Global Collaboration –
Enhanced Productivity for Distributed Teams

With AWS’s global infrastructure and
Amazon Translate support, ALMate enables 
seamless collaboration across distributed 
teams, no matter where they are located. 
Teams working in different time zones or 
languages can collaborate efficiently, without 
the friction of communication barriers.

• Language Agility: Translate complex 
requirements and documentation on the
fly, allowing teams in different regions to
stay aligned.

• Real-Time Updates: ALMate ensures that
all team members have access to the most 
up-to-date requirements and 
documentation, enhancing productivity
and reducing the risk of errors due to 
miscommunication.

Scalability and Flexibility –
Meet the Needs of Any Project

Powered by AWS’s elastic cloud 
infrastructure, ALMate scales effortlessly
with your project’s needs, whether you’re 
handling small-scale projects or large, 
complex portfolios. This flexibility ensures 
that your ALM solution can grow with
your organization.

• Handle Large-Scale Projects: With 
AWS-backed scalability, ALMate can
manage extensive requirements and test 
data without performance bottlenecks.

• Adaptable to Any Industry: ALMate’s 
flexibility makes it applicable to multiple 
industries, including Automotive, Aerospace
& Defense, Medical Devices, and more.

Security and Compliance –
Enterprise-Grade Data Protection

ALMate inherits AWS’s world-class security 
protocols, ensuring that your data remains 
safe and compliant with industry regulations 
like HIPAA, GDPR, and more.

• Data Encryption: All data interactions are 
secured using AWS’s encryption protocols, 
ensuring your sensitive ALM data remains 
protected.

• Compliance Ready: ALMate aligns with 
stringent industry regulations, providing 
peace of mind for organizations dealing
with highly sensitive information.

Cost Efficiency –
Optimize Your ALM Investments

By utilizing AWS’s pay-as-you-go pricing 
model, ALMate minimizes infrastructure and 
operational costs. Organizations can benefit 
from AI-driven automation without the need 
for expensive on-premise infrastructure or 
manual labor, optimizing their ALM budget.

• Lower Infrastructure Costs: No need for 
heavy capital investment in hardware or 
software—ALMate is fully cloud-based, 
reducing both CapEx and OpEx.

• Improve ROI: By automating tasks, reducing 
human error, and shortening time-to-market, 
ALMate delivers significant returns on 
investment.



AI-Driven Insights – Improve Decision Making

By leveraging Amazon Comprehend and other AI tools, ALMate doesn’t just automate
tasks; it provides valuable insights that enhance decision-making across the ALM lifecycle. 
From sentiment analysis in stakeholder feedback to intelligent summarization of complex 
documents, ALMate empowers your team to make data-driven decisions.

• AI-Powered Analysis: Get deeper insights into requirements quality and project health
with AI-driven sentiment and entity analysis.

• Summarize Complex Data: Quickly understand large datasets, requirements, or testing 
outcomes with automated summaries, ensuring nothing is overlooked.

Request a Demo

Discover how ALMate, powered by AWS AI, can revolutionize your ALM processes.
Contact us for a personalized demo.

Contact Information:
HCLTech - ALM Services   |   Email: sunnyb@hcltech.com
Website: https://www.hcltech.com/engineering/product-lifecycle-management-plm

AWS Partnership
ALMate is built on AWS’s cloud infrastructure, delivering security, scalability, and advanced AI to optimize your 
ALM experience.



HCLTech is a global technology company, home to more than 220,000 people across
60 countries, delivering industry-leading capabilities centered around digital, engineering, 
cloud and AI, powered by a broad portfolio of technology services and products. We work 
with clients across all major verticals, providing industry solutions for Financial Services, 
Manufacturing, Life Sciences and Healthcare, Technology and Services, Telecom and 
Media, Retail and CPG, and Public Services. Consolidated revenues as of 12 months ending 
December 2024 totaled $13.8 billion. To learn how we can supercharge progress for you, 
visit hcltech.com.

hcltech.com


