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HCLTech is a leading global
Implementation partner for
Microsoft Dynamics 365

Since 2010 Since 2010
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Partner to over 50% of Analyst recognitions Microsoft Global Partner
the Global 500 for leadership in D365 of the Year awards

SERSRERERTLEEEabbs oo rabny]

We bring together the best of technology
and our people to supercharge progress. Digital Engineering
Through digital transformation, we offer a comprehensive

suite of services to global enterprises that enable agile

business models at scale.

with more than 1,000 consultants, as well as robust Microsoft
365 and Azure practices.
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Besides Dynamics 365, we have a strong Salesforce practice @ D

220K+

Employees

S12.1B

Annual revenue

1,000+

Consultants with
Salesforce migration
experience
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HCLTech has successfully moved
hundreds of clients from Salesforce
to Dynamics 365

\Ne have a deep u nderS‘ta nd | r]g We begin with an assessment of your current system to
. . . determine if it is better suited for a migration (where we
ofthem Igration requirements, simply shift your existing data, workflows and processes

from Salesforce to Dynamics 365) or a complete rebuild

pot.entlal Cha“'enge_s and tOOlS (where we design a new Dynamics 365-based solution
available to streamline the process. and then shut down your Salesforce system).

H—{ Technical migration H Data migration H Functional migration

Good fit for
migration?

Salesforce

Busine_ss Solution design Solution ) Solution ]
analysis development implementation
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HCLTech's 3-phased
Salesforce migration program

Preparation

High-level process mapping
Migration assessment

Defining success criteria, potential pain
points and overall project plan

In this first phase, we're ensuring we select
the most suitable option for getting you
moved to Dynamics 365. Migrating your
existing Salesforce solution makes sense
only if it is effectively addressing your
growing business needs. If it isn't, designing
a new solution in Dynamics 365 is a

better option.

Migration

. Technical migration - using HCLTech
tools and Microsoft platforms

- Data Migration - using HCLTech
tools and templates and Microsoft’s
Azure Services

«  Functional/Business migration -
using the HCLTech Proven Process
implementation method

In phase 2, we're leveraging all available
technology solutions to safely, securely
and efficiently migrate everything off of
Salesforce and onto Dynamics 365.
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Transformation

«  Driving organizational change through
HCLTech’s Change Management
services (Prosci certified)

«  Ensuring user adoption through
education and empowerment,
guided by HCLTech’s Adoption
and Sustainment program

+ Rolling out the Dynamics 365
functionality to individual business
units with customized training

In phase 3, we complete your digital
transformation by delivering Dynamics 365
across the organization and empowering
users to drive value generation.

Why choose HCLTech?

We have vast experience migrating Ou r Pu rpose

organizations from Salesforce to

Dynamics 365. We know both products

intimately and will leverage that knowledge To bring together the
to ensure a smooth and effective transition best of technology
that maximizes your return on investment. and our people to

supercharge progress.

We deliver business outcomes at speed and at scale
to ensure Microsoft Dynamics 365 evolves into a truly
integral component of your overall business strategy
and future success.

Get started now
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[m]:F [m]
HCLTech is a global technology company, home to 211,000+ people across I "
52 countries, delivering industry-leading capabilities centered around Digital,
Engineering and Cloud powered by a broad portfolio of technology services and
software. The company generated consolidated revenues of $11.79 billion over
the 12 months ended June 30, 2022. To learn how we can supercharge progress
for you, visit hcltech.com.




