‘Sovereign models
for large nations to
be strategic asset’

CEO), HCLTech, believes that the company’s bet on Sarvam will allow
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it to target “sovereign AI” opportunity. In a video interaction with
Shivani Shinde, he talks about what made the country’s third-largest information
technology (IT) services firm bet on Sarvam, opportunity it will create and agentic

artificial intelligence (Al). Edited excerpts:

‘What made HCL take this bet?
®  Based on ourinteractions, I met the
Sarvam team only during the India Al
Summit, and the platform that we wit-
nessed was really world-class. The
quality was extremely good, and our
interactions with both Pratyush
(Kumar) and Vivek (Raghavan) gave me
alotof comfort that this will become a
truly influential company out of India
in Al for India, and potentially for the
world. (Pratyush Kumar and Vivek Rag-
havan are cofounders of Sarvam Al.)
We thought we could play a mean-
ingful role, given our global presence,
our own ambitions in Al, and our deep
engineering heritage. We also have a lot
of software products that can help build
afull stack. So, I saw this as a very good
opportunity to partner and create a
completely new growth vector for us.

What are the opportunities that you
see through this investment?

= We have spoken of five new growth
vectors to really scale up our advanced
Alrevenue. While Aldoes create some
deflation in our existing revenue
stream, there are tremendous oppor-
tunities being unleashed by Al such as
Al factories, physical Al inferencing
chips for design validation, and build-
ing differentiated IP (intellectual prop-
erty) to helpscale AL

This opens up acompletely new
growth vector, which is sovereign Al In
sovereign Al there are four big themes
that we are working on. Two of them
are India-specific and two are global.
The two India-specific themes are, of
course, enterprises in sectors such as
banking, insurance, GovTech (govern-
ment technology), and other large com-
mercial firms. Sarvam fits extremely
well here.

The second is the government itself.
There is a tremendous opportunity to
reimagine a lot of citizen services that
would otherwise not have been possible
without AL So, that’s a big opportunity.

Now, on the global side, while every-
body is adopting frontier models and
putting them into production, but for
true enterprise use cases, companies
may want to look at small language
models (SLMs) or domain-specific
models that are very efficient.

The future enterprise Al architec-
ture will be a hybrid architecture,
leveraging smaller, client-specific
models where you can confidently use
your own data because it is either air-
gapped or within your control, while
also leveraging frontier models for
frontier capabilities.

The fourth dimension is large coun-
tries wanting to build sovereign
models. Sarvam’s multilingual capabil-
ity and its experience of building such
models in India will be very relevant for
many countries.

With 10.46 per cent stake in Sarvam,
will you be an active player in terms
of the company’s strategy?

= We will have a board seat. We will
actively contribute to the strategy as part
of that board membership. Of course,
they have an extremely capable found-
ing team and they are continuing to
build astrong organisation. We will
bring our global enterprise understand-
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ingto Sarvam. We will also leverage
some of our deep engineering capabil-
ities and software IPs. For example, we
have data products, metadata manage-
ment capabilities, an active data intelli-
gence platform, and Vector Al DB. These
products address a wide range of enter-
prise Al use cases. I think we will build
some of these capabilities together.

There’s alot of concern around the
US government's decision on block-
ing Anthropic. When such models
are getting embedded into enterprise
ecosystems, how do actions like
these affect enterprises? Such deci-
sions could potentially impact tech-
nology adoption cycles. What kind of
impact do you see?

®  Obviously, thisis a very powerful
technology, and it is evolving very fast.
There will be some learnings. I think
this particular incident will most likely
getresolved quickly. That’s my view.
There are learnings from it, but the
need for sovereign solutions for large
countries is definitely there, irrespec-
tive of whether this incident happened
or not. This incident appears to be spe-
cific to certain security-related aspects,
atleast based on what we have been
told. Butirrespective of that, sovereign
models for large countries will be a stra-
tegic asset because thisissuch an
important technological capability.

One of your peers recently spoke
about Al agents within the work-
force. You have also spoken about
this. How do you see Al agents within
HCLTech?

= I'm not calling out numbers. Our stra-
tegy has always been that Alagents sho-
uld amplify the potential of our people.
We want every one of our employees to
become an Al super user. If they can deli-
ver 1X or 2x today, we want them to achi-
eve 4x, 5x, or even higher productivity
with the help of agents. Not necessarily
by doing proportionately more work, but
by leveraging agent technology and Al
solutions to get a lot more work done.
That's how we are evolving—enabling
every one of our people to become an Al
super user.



