If you can't beat them, join
‘em: HCLTech mantraon Al

The firm’s stake in Sarvam Al marks a distinct shift in how IT cos are navigating the Al wave
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CL Technologies Ltd’s

(HCLTech) new minority

stakein Sarvam Almarksa

distinct shift in how

India's top information
technology (IT) services firms are navi-
gating the artificial intelligence (AI)
wave. According to chief executive C.
Vijayakumar, the investment under-
scores the company's push into ‘sover-
eign AI'—developing specialized Al
solutions for governments.

Until last week, India's IT giants had
mainly managed the rise ofautomation
in three ways: upskilling workforces,
partnering with Al-native firms, and
expanding into data centres to handle
massive Al workloads. HCLTech’s
equity investment introducesa fourth
strategic playbook—a textbook case of
"if you can't beat 'em, join 'em”.

The company’s Sarvam investment
“really creates one more very signifi-
cant growth vector, which is sovereign
AI”, Vijayakumar told Mirt in an inter-
view on Tuesday.

On Monday, HCLTech became the
country’s first IT services company to
pick up asignificant stake inan Al firm,
acquiring 10% in Sarvam Al for about
$150 million. The Bengaluru-based
startup specializes in providing Al
models in Indian languages. It

C. Vijayakumar, HCL Technologies’ chief executive.

Indian businesses, which are focused
on balancing price and performance,
accessing multilingual models, pro-
tecting data privacy, and retaining full
ownership of their systems.

Such opportunities exist in foreign
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FY25. Sarvam's founders, including
Vivek Raghavan and Pratyush
Kumar, own about 52% of the firm.

up a major stake in
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We see good traction in taking these
solutions to Africa, Latin America,
some parts of Europe, and the Middle
East,” he said.

This strategy contrasts with that of
Tata Consultancy Services Ltd (TCS),

STRATEGIC SHIFT

SARVAM isan Al
startup in Bengaluru
that specializes in
providing Al models
in Indian languages

THE investment
underscores the
firm’s push into
sovereign Al, CEO
Vijayakumar said

within the host nation's borders.

HCLTech grew the fastest among
India’s top five IT services firms in
FY26, ending with $14.66 billion in rev-
enue, up 6% from the previous year.

Until now, most Indian IT services
companies have upskilled and
retrained their executives on Al tools,
giving them certifications based on
their Al competence. At least amillion
employees, or three-fifths of the total
workforce across India's top five IT
firms, are now trained in basic Al skills,
according to these companies. Some
firms, including TCS, Infosys and
HCLTech, have also partnered with Al
pioneers such as OpenAl and
Anthropic to co-develop solutionsand
integrate generative Al directly into
enterprise workflows.

Now, arace for deeper integration is
intensifying. Last year, TCS committed
$6.5 billion over six years through
Hypervault to pioneer Al data centre
management for the sector. HCLTech
is taking this evolution a step further.
By embedding itself directly into Sar-
vam, the firm gainsan immediate capa-
bility boost that standard partnerships
can’t offer, helping it aggressively pur-
sue global government contracts. Man-
agement said the Sarvam deal would
allow it to quickly grow its capabilities.
Vijayakumar noted that because the

Alsectorisevolvingrapidly, time is
a critical factor. He said that even
with unlimited capital, it would still
take at least two to three years of
development to scale Indian-lan-
guage Al models from scratch.
“Sarvam has some of the best
researchers from some of the best

“We note this s the first of its kind
investment by any Indian IT services
company in asovereign Al company,”
Nomura analysts Abhishek Bhandari
and Karan Nain wrote inal5 June note.
According to Vijayakumar, the
investment aligns with the needs of

marketsaswell, headded. “Manylarge
countries are also looking at building
their own language modelsasasover-
eign solution. And then that way, Sar-
vam’s capabilities, especially the multi-
lingual capabilities, really stand out.

which launched a sovereign cloud
business last year. Rather than invest-
ing directly in AI developers, TCS’s
approachisto provide dedicated cloud
infrastructure to governments, ensur-
ing all sensitive data remains strictly

organisations... It'sverydifficult to
replicate thatinashorttime,” headded.
Fornow, HCLTech will secure aseat
on Sarvam's board, with the appointee
to be decided in due course, he said.
For an extended version of this story,
gotolivemint.com.



