
AI Agent 
Marketplace 
Discover. Demo. Deliver. Scale 
Agentic AI With Confidence. 



Overview

Bringing Structure to Enterprise Agentic AI 

The Challenge 

A centralized marketplace of ServiceNow AI agents that helps enterprises discover, evaluate, govern and 
operationalize AI-driven workflows across IT, operations, employee experience, customer service, security 
and enterprise functions. 

AI agents are rapidly transforming how enterprises deliver services, resolve issues, automate workflows and 
enhance user experiences. 

However, many organizations face challenges such as: 

As organizations accelerate Agentic AI 
adoption, they need a structured 
approach to discover, assess, prioritize 
and operationalize AI agents aligned with 
business objectives. 

• Limited visibility into available AI agents 

• Difficulty identifying the right use cases and 
business outcomes 

• Fragmented AI adoption across functions 
and platforms 

• Unclear implementation roadmaps 

• Limited governance and operational 
oversight 

• Inability to measure AI maturity from 
assistance to autonomous execution 



The HCLTech Approach One Marketplace for 
Enterprise AI Agents 
Key Capabilities 

The HCLTech AI Agent Marketplace is an 
interactive, centralized catalog of ServiceNow AI 
agents that lets stakeholders identify and 
deploy AI capabilities based on: 

Serving as a single source of truth, the Marketplace 
supports AI discovery, solution design, customer 
demonstrations, deployment planning and governance 
through an extensive portfolio of ServiceNow-native 
and HCLTech-developed AI agents. 

• Business outcomes 

• User personas 

• ServiceNow product lines 

• AI autonomy levels 

• Activation methods 

• Deployment readiness 

Agent discovery and cataloging
Browse a centralized inventory of 150+ AI agents 
spanning ServiceNow capabilities. 

Outcome-led exploration
Explore AI agents aligned to specific business 
outcomes and enterprise priorities. 

Persona-based agent selection
Identify the most relevant AI capabilities for 
business users, IT teams and operational 
stakeholders. 



AI maturity and autonomy framework

Deployment readiness visibility

Business Benefits 

Support enterprise AI adoption through a structured maturity model: 

Track implementation status for every AI agent: 

This means faster planning, prioritization and implementation decisions. 

Accelerate Agentic AI adoption
Quickly identify and prioritize AI use cases 
aligned with business objectives. 

Improve solution design
Enable teams to map customer challenges, user 
personas and desired outcomes to the most 
appropriate AI agents. 

Standardize AI selection
Provide a consistent framework for evaluating 
and deploying AI capabilities across the 
enterprise. 

Accelerate time-to-value
Reduce the effort required to identify, scope and 
implement proven AI solutions. 

Increase operational efficiency
Automate triage, remediation, orchestration, 
communications, analysis and service delivery 
using AI agents. 

Build an enterprise AI strategy
Gain visibility into current, planned and future AI 
capabilities while supporting enterprise-scale 
governance and adoption. 

Deployment Ready   In Progress   Planned 

Assist — AI enhances productivity while 
humans remain fully in control 

Autonomous — AI executes approved 
actions independently within defined 

guardrails 

Govern — AI Control Tower provides 
oversight, governance, auditability and 

compliance 

Recommend — AI provides insights and 
recommendations while humans approve 

actions 



AI Agent Coverage 
The Marketplace currently includes AI agents across: 

IT Service Management

Incident, change, problem, request, 
knowledge, SLA and self-service 
management. 

IT Operations Management

AIOps, event management, cloud 
operations, infrastructure operations, 
digital workplace, application support 
and observability. 

Security Operations

AI-driven triage, vulnerability 
prioritization, incident response and 
threat management. 

Customer Service Management

Customer self-service, case 
management, sentiment analysis and 
customer engagement. 

HR Service Delivery

Employee support, onboarding, policy 
management and HR workflows. 

Moveworks + ServiceNow

Integrated employee experience and 
conversational AI capabilities enhanced 
with HCLTech innovations. 

CMDB and CSDM

Data quality, governance, reconciliation 
and service model alignment. 



HCLTech Differentiation 
The Marketplace combines: 

Deep ServiceNow expertise
We bring extensive experience across 
ServiceNow implementation, modernization, 
managed services and AI transformation. 

Business-first AI strategy
AI agents are organized around measurable 
business outcomes, enabling organizations to 
identify the right solutions faster. 

Enterprise-scale adoption model
Support every stage of AI maturity — from 
AI-assisted operations to autonomous enterprise 
workflows — with governance built in. 

• ServiceNow native AI capabilities 

• Configured AI use cases 

• 45 HCLTech-developed AI agents 

• Industry-aligned accelerators 

• Delivery-ready implementations 

Why HCLTech AI Agent Marketplace? 

One Marketplace. 150+ AI Agents. Enterprise AI, 
Simplified. 

Accelerate AI adoption, improve operational 
performance and achieve measurable business value 
with the HCLTech AI Agent Marketplace for ServiceNow. 

Visit: HCLTech

Discover the Right AI Agent. 
Deliver Better Business Outcomes. 

ServiceNow AI leadership
Extensive expertise across ServiceNow workflow 
automation, AI, AIOps and enterprise transformation. 

Comprehensive AI portfolio
Over 150+ AI agents spanning ServiceNow 
products and enterprise business functions. 

Custom AI innovation
45 HCLTech-developed AI agents extend native 
ServiceNow capabilities with enterprise-specific 
automation and industry accelerators. 

Accelerated time-to-value
Ready-to-demo, implementation-ready AI agents 
help organizations realize value faster. 

Responsible AI governance
Integrates seamlessly with HCLTech AI Control 
Tower to support secure, scalable and Responsible 
AI adoption. 

https://www.hcltech.com/



