
Enabling sma�er 
IPTV experiences
Transform legacy video ecosystems 
into a unified platform for faster 
innovation and seamless experiences



Streamline, unify and evolve your video 
operations
Telecom operators and broadcasters today manage increasingly fragmented IPTV and OTT environments layered 
with legacy middleware and complex OSS/BSS integrations. As customer expectations rise and new services 
emerge, modernizing video operations becomes critical to remain competitive while delivering consistent, 
high-quality experiences.

We help operators simplify and modernize IPTV and OTT ecosystems through a service led approach backed by 
deep media and broadcast expe�ise.

At the core is our Universal Video Platform (UVP)—an intelligent enablement layer that allows operators to evolve 
their video capabilities without disruptive changes to existing systems. This reduces operational complexity, 
improves agility, protects OSS/BSS investments and creates a scalable foundation for future video growth.

A single operational flow for subscriber 
management, entitlements and service 
activation across IPTV and OTT

Consistent provisioning and user 
experience driven by customer 
segmentation

Accelerated time-to-market for new 
services and monetization models

Reduced dependency on BSS changes 
when launching or modifying services

What this enables



Our service offerings
Our IPTV modernization services help operators consolidate video 
workflows and achieve operational consistency at scale. 

Platform consolidation and 
orchestration 
• Consolidate IPTV and OTT 

ecosystems into a unified 
operating model

• Implement a unified 
orchestration layer to 
streamline subscriber 
management, service 
activation, entitlements and 
monetization

Billing and monetization 
enablement
• Enable CDR generation for 

on-demand content 

• Enhance billing rules based 
on operator-defined criteria

Campaign and notification 
enablement
• Leverage middleware 

capabilities to suppo� 
adve�ising or service- 
related notifications

Customer segmentation and 
authentication
• Define and manage 

customer segments for 
tailored provisioning and 
authentication

Third-pa�y integration
• Suppo� seamless 

authentication through UVP 
single sign-on

• Extend ecosystem 
capabilities with pa�ner 
applications

Legacy middleware migration 
• Enable smooth migration 

from legacy middleware to 
modern platforms

• Preserve and integrate 
existing OSS/BSS 
investments

Process adaptation and 
service orchestration  
• Align telco processes with 

out-of-the-box middleware 
capabilities

• Introduce new video services 
through provisioning rules at 
the UVP layer, without 
requiring new BSS logic

Device and service lifecycle management  
• Standardize device onboarding, upgrades and 

troubleshooting

• Improve lifecycle visibility and control

Key 
differentiators

Redefining 
video 
operations for 
the next era

• Accelerate time-to-market 
for launching new video 
services

• Enable middleware 
migration without modifying 
BSS integrations

• Suppo� third-pa�y 
application authentication 
through UVP single sign-on

• Extend capabilities through 
modular microservices 
architecture

Our IPTV modernization services 
help operators transition from 
fragmented video environments 
to a unified, future-ready video 
platform. 

The impact
• Reduced operational 

complexity

• Accelerated innovation and 
service agility

• Enhanced customer 
experience consistency

• New revenue and 
monetization oppo�unities



hcltech.com
HCLTech is a global technology company, home to more than 227,000 people across 
60 countries, delivering industry-leading capabilities centered around AI, digital, 
engineering, cloud and software, powered by a broad po�folio of technology services 
and products. We work with clients across all major ve�icals, providing industry 
solutions for Financial Services, Manufacturing, Life Sciences and Healthcare, 
Technology and Services, Semiconductor, Telecom and Media, Retail and CPG, Mobility 
and Public Services. Consolidated revenues as of 12 months ending March 2026 totaled 
$14.7 billion. To learn how we can supercharge progress for you, visit hcltech.com


