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ideaX: SAP Virtual
Innovation Lab

Supercharge business outcomes
with SAP BTP



Deliver business value quickly with Innovation-

as-a-Service

Innovation means challenging the
now and expanding what's possible.
And accessing ideas, inventions, and
solutions on demand can accelerate
your innovation journey and deliver
rapid growth and business benefits.

That's why we offer ideaX, a virtual

P
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innovation lab for SAP customers
that drives value across the product
chain, from ideation to co-innovation
and development of purpose-driven
solutions.

ideaX lets you design solutions
remotely in a week and delivera

Minimum Viable Product (MVP) with
a POC in a month to deliver fast and
tangible outcomes. Powered by the
SAP BTP platform ideaX embodies
our approach of using intelligent
technologies to solve complex
business problems, while keeping
the core clean.

Harness SAP BTP’s intelligent technologies to
drive business value

SAP BTP is SAP’s preferred platform
for business extensions. Any SAP
customer migrating to SAP S/4AHANA
following a clean core strategy needs
to understand how to harness its
capabilities. However, SAP BTP can be

challenging to adopt without proper
understanding of its capability as a
unified innovation platform.

This is where ideaX steps in. We align
with your organizational vision and

SAP’s roadmap and help you discover
new opportunities through cross-
industry collaboration and proactive
engagement.



What ideaX delivers

Proactive engagement

We proactively engage

with you to generate
innovation opportunities,
and present offerings
and innovations that
can add value to your
business.

Cross-industry innovation

Innovation focuses on
business processes and
extends beyond any
specific industry.

Quick business impacts

In virtual workshops, we
work with stakeholders to
understand your business

problem and explore

innovation ideas. We
then iterate the solution

and execute a quick

PoC / pilot to realize the

business impact.

Innovation that scales

The end goal of the
Innovation Lab is to
generate PoCs that you
can scale - internally, or
productize and take to
market.

Faster realization of ideas using an aqgile
approach

Think of ideaX as your one-stop shop to leverage the best of HCLTech’s capabilities and SAP BTP talent — so you can quickly
make processes more intelligent, scale your PoCs to productize, and take new innovations to market.

Understand technology trends

Explore the industry and technology trends that
drive business benefits

Scale capability Innovation workshops

Conduct agile innovation workshops
with experts & SMEs

Leverage our deep expertise in SAP
BTP - ready pool of SME’s

ideaX
features and
capabilities

Scale PoCs Collaborative design

Scale your PoCs to
productize. Take new
innovations to market

Team executes collaborative
design thinking using Mural

Innovative offerings @% Assessment

Assess current SAP landscape to
propose a future-ready roadmap

Leverage our existing offerings to
innovate

PoC & pilot

Develop PoCs against assessment and risk analysis of
future transformations using our BTP environment



Innovation success stories

Leading mining company

ideaX for process automation and
unified operations

Global chemical company

Enabling secure SAP S/4AHANA mobile
solutions

Oil and gas major

Closing HR process gaps with SAP BTP

Challenge

A leading client sought to unify its
third-party processes into a single
interface and incorporate rule-based
automation without impacting existing
business operations.

Solution

HCLTech helped consolidate
processes into a single interface,
integrated with REST APIs, and
coupled with smart notifications and
rule-based approvals.

Outcomes delivered

The cutting-edge, consolidated
solution helped significantly reduce
manual interventions and time to
market.

Challenge

As security of business data was a top
priority, a leading chemical company
was unable to use mobile browsers.
They wanted to make SAP S/4AHANA
business processes accessible
through mobile devices, leveraging

a future-proof architecture to build
more mobile apps.

Solution

We defined a SAP BTP mobility
adoption strategy, and our SAP BTP
solution was enabled with ‘SAP Mobile
Start’ for quick setup, designed for
easy onboarding and enhanced UX.

Outcomes delivered

We provided mobile-driven access
to SAP S/4HANA business apps and
enabled a secure way of exposing
business data to open networks
through mobile devices.

Challenge

The customer wanted to close

a process gap and enable
notifications in SuccessFactors

for background portlets such as
education, certifications etc. The
client also wanted to enable a 1:1
meeting notification manager for the
Performance Management (CPM)
Module.

Solution

SuccessFactors integration with
SAP BTP for notifications. We
leveraged SAP BTP Build-Process-
Automation-based reusable generic
solution for all kinds of notifications
for SuccessFactors. The solution

is currently being evaluated for
event-driven integration between
SuccessFactors and SAP BTP.

Outcomes delivered

The business process gap was
addressed through an intelligent
solution that optimized process
efficiency.



Pricing

Our pricing catalog is flexible and tailored to the specific services and level of engagement required. The catalog provides
indicative pricing, which may vary depending on the scope of the project.

Estimated based on scope

& scenario
Estimated based on scenario .l Month*
= Business problem understanding
Free* workshops
-I Week* = Detailed design thinking
workshop for solution design
= Business problem understanding
-I Day* workshops = Prioritize & identify best-suited
solution
= Detailed design thinking
® BTP capability presentation workshop for solution design = Detailed solution design
= Experience & success stories = Prioritize & identify best-suited = Assess landscape & recommend
solution BTP services
= HCLTech innovations & offerings
= Assess landscape & recommend = Quick prototype and realization
= Access to virtual innovation lab BTP services through PoC

Basic Standard
*These timelines are indicative, actual timeline & cost may vary based on use case scope & estimation.

Connect with us at sap@hcl.com to find out more.

About HCLTech’s SAP Practice

To get the best return on your digital investments, you need a partner that doesn’t just do SAP right, but does it better.
Our SAP practice works seamlessly with HCLTech ‘s digital consulting, engineering services, loT WoRKS™, and cloud
infrastructure practices to design, implement, and support tomorrow’s integrated, intelligent solutions today. As an
SAP Global Strategic Services Partner, our 10,000+ consultant base leverages insights, advanced accelerators, and
industry-acclaimed frameworks to deliver award-winning services from local offices across Europe, Africa, Asia, and
the Americas.

SAP, Done Better.

@ https://www.hcltech.com/sap
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