
Streamlining enterpri�e 
cloud adoption to deliver 
business outcomes 
Learn how HCLTech �upercharged IT 
operation� and financial �trategy for a global 
hardline� whole�aler

Cu�tomer profile Cu�tomer bu�ine�� 
challenge�The client i� a major American whole�ale 

company, e�tabli�hed in 1948, which 
�upport� a global network of over 
4,500 independent retail outlet�. The 
company i� ba�ed out of Chicago and 
�pecialize� in a wide array of product� 
including home improvement tool� and 
hou�ehold hardware.

Limiting future capital inve�tment� and 
accelerating depreciation of technology 
and a��et�.

En�uring complex migration acro�� two 
data center� along with a wide array of 
bu�ine�� and infra�tructure application� 
and �erver�.

Managing ongoing maintenance and 
upgrade co�t� along with managed 
�ervice� expen�e�.

Achieving co�t-effective GCP Landing 
Zone to �upport workload� from multiple 
data center� and region�.

Optimizing and modernizing exi�ting IT 
operation�, which included remediation 
of legacy OS & App� in the target �tate.



HCLTech �olution

Value delivered

The client wa� keen to revamp their 
IT infra�tructure and enhance their 
financial �trategy and partnered with 
HCLTech for con�ultation on the 
Google Cloud Platform (GCP) Cloud 
foundation and to devi�e a data center 
exit �trategy. HCLTech, leveraging it� 
wealth of experience and advanced 
tool�et, delivered an end-to-end �olution 
ranging from a��e��ment to delivery. Thi� 
included Strata zone, CMDB report� and 
meticulou� Migration & Cutover plan�.

HCLTech effectively utilized GCP native 
�ervice� and implemented robu�t network 
�ecurity mea�ure�, including Interconnect, 
SD-Wan Solution Meraki and Ci�co 
Cataly�t, GCP Firewall, Palo Alto, and 
Tenable. The �olution al�o incorporated 
�torage & backup �y�tem� and made 
u�e of M4CE and R�ync\Robocopy a� 
migration tool�. Operation� were further 
optimized with Cloud Monitoring with 
Galileo, QROC and SNOW.

50% reduction in manual effort/co�t 
for regre��ion te�t cycle� through the 
�trategic u�e of automation.

Migrated 1500 �erver� within a  
4-month timeline. 

Minimized bu�ine�� di�ruption by 
capitalizing on the exi�ting �kill�et�  
of the talent pool.

Delivered 40% of committed benefit� 
and up to 45% of extending benefit� with 
realized year-on-year incident reduction.

Reduced �y�tem complexity for 
increa�ed �calability with improved IT 
agility and flexibility.

Leveraged exi�ting VMware Stack 
inve�tment� for maximum ROI from 
�y�tem� tran�formation and �ignificantly 
enhanced operational efficiency.

hcltech.com
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