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Modern Project Portfolio
Management (PPM)

Deliver higher value with ServiceNow
Strateqgic Portfolio Management




At a glance —=

In today's fast-paced world, change is the only constant. Organizations must adapt quickly
to stay competitive, Whether due to rapidly evolving technologies, market uncertainties or
geo-political factors. This adaptation often requires transforming business processes from
ideation to value realization, accelerating innovation and responding swiftly to market changes.
However, organizational silos, process inefficiencies, lack of collaboration and outdated systems
can impede this transformation.

Modern PPM solutions overcome these challenges

= Replacing traditional, = Enabling data-driven decision-making
hierarchical structures with agile,

. = Fostering a culture of trust and
cross-functional teams

collaboration
= Enhancing process efficiency
and reducing waste

Business challenges

Despite significant investments in digital transformations, many
organizations face critical challenges. Their processes, systems,
structures and culture have continued to reduce the efficiency
of business value flow and the effectiveness of their products
and solutions.

Organizational silos - Fragmented structures hinder collaboration,
leading to delays, reduced innovation and duplicated efforts.

Lack of transparency - Leaders need real-time visibility so they can
effectively monitor the progress of critical initiatives.

Inefficiency - Inefficient processes and systems result in
sub-optimal portfolios, poor talent utilization, increased costs
and delivery delays.

Reduced value - The inability to define and measure value upfront
leads to poor business and customer outcomes

Solution overview

Modern PPM optimizes every stage of the business
value flow—from intake and strateqy to product delivery
and realization. As a result, organizations can increase
the efficiency and effectiveness of their value flow.
HCLTech ValueOps is the leader in this domain, uniquely
positioned to advise, design, execute and enable
Modern PPM solutions for our clients.
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Detail of service —=

Capabilities

Modern PPM is a vast domain with capabilities and frameworks enabling every stage of the
business value flow, as highlighted below. It includes capabilities from ServiceNow SPM and
more comprehensive capabilities that many organizations globally leverage.

Business value flow optimized by Modern PPM

STRATEGY PLAN & BUILD DEPLOY & OPERATE INSPECT & ADAPT

Strategic Planning Scenario Planning Project & Program Management
ServiceNow SPM capability
Portfolio Management Innovation Management PMO Setup & Transformation
Investment Funding Demand Management Adaptive Program Management (LT MR M | GrPabitty
OKR Consulting Resource Management Professional Services Automation
Strategic Portfolio Management Application Portfolio Management (APM) Agile Development
Agile CoE Scrum Programs Test Management
Program Agility Adaptive Project Management & Reporting (APMR)

Scaled Agile Framework (SAFe)
SAFe Lean Portfolio Management
PPM Modernization
Enterprise Agility
Enterprise Agile Planning(EAP)
Digital Product Management (DPM)

Value Stream Management (VSM)

MODERN PPM CI/CD, DevOps & Release Mgmt. Service Management(ITSM)
IT Operations(ITOM)
APM & AlOps
Performance Analytics Predictive Intelligence Workflow & Integrations CMDB Agents & Gen Al
Core capabilities
Strategic Portfolio Business capabilities, processes and tools to align and optimize
Management (SPM) enterprise resources towards meeting strategic objectives
Project Portfolio Centralized management and governance of projects and
Management (PPM) programs data and processes
Enterprise Agile Planning Deployment of agile processes and systems at team or
(EAP) team-of-teams level
Lean Portfolio Align portfolio strategy with planning and execution using
Management (SAFe LPM) lean approaches
Value Stream Enables maximum flow of business value through end-to-end
Management (VSM) value flow
Digital Product Transition from project-centric to product-centric ways
Management (DPM) of working

Insights and analytics across the value flow to provide reporting

Bl and Analytics and improve decision-making

Rationalize application portfolios, reduce TCO and duplicate
APM app expense, visualize application performance and
architectural artifacts



Professional services

HCLTech offers comprehensive services to enable and deploy Modern PPM capabilities.

Assessments

Business, solution and
maturity assessments

Process consulting

)

Strategy & roadmapping

Crafting modernization strategies and implementation
plans for solution transition and migration

Organizational restructuring, process mapping and

targeted consulting like PMO modernization, portfolio
optimization, value realization (OKRs) and agile delivery
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Technology solutions

Implementation, migration and custom
development of ServiceNow SPM and other

PPM systems, as well as support & maintenance

and application management services

Our engagement approach

@

Enablement
Agile coaching,

stakeholder training for
PM, PMO, RMO and
leadership enablement
and change management

Our approach to modernining business value flows involves more than just implementing
technical solutions. We begin by thoroughly assessing the current state and identifying
challenges and impacts to your business. We then advise on the right strategy, framework,
capabilities and implementation roadmap tailored to your organization’s specific needs and
readiness for change.
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= Initiate and setup

= Define vision and
objectives

= Current state
assessment

= Document reference
processes

» Define to-be strategy
= |dentify initiatives
» Create implementation

roadmap

= Document solution

landscape

Iterate and build

= Configure solution

» Process transformation

= Validate outcomes

» Create smes and champions
= |terate & enhance

|

= Capture and train on

day-in-the-life

= Illustrate the value
= Admin knowledge transfer
= Create onboarding

process

Deploy o

v

» Realize the value

= Begin the business journey
= Go-live

= Solution maintenance

= Continuous improvement

I Assessments [N Consulting N Implementation [N Enablement [N Adoption —



Typical engagements follow a similar path once the right strategy and implementation
roadmap are ready. We move on to design and deploy the necessary tools and capabilities.

We also focus on enabling various SMEs to adopt the to-be solution and strengthen
understanding through change management, coaching and training. The SMEs then deploy
the solution and help clients maintain it. SMEs also periodically re-evaluate business needs
and pivot strategy when needed as part of continuous improvement.

Not all clients experience the same journey. Our approach enables us to engage with clients
throughout their unigue journeys. Some customers start at the very beginning. Others may
only need assistance with targeted capabilities and outcomes at certain stages, especially
those who have already progressed through one or more stages of the journey themselves.

Key benefits —=

When HCLTech guides your enablement and adoption of our Modern PPM solution
capabilities, you can expect to realize several key benefits, including:

Strategic alignment - Modern PPM enables alignment
of all people, processes and systems to your
organization's strategic goals, so every step adds
value in achieving your goals.
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Data-driven decisions - Real-time data and insights
into initiatives and processes enable your leaders to
make informed decisions about prioritization, funding
and risk mitigation.

Reduced cost - Modern PPM eliminates waste in
processes, optimizes resource utilization and enables
improved system management, resulting in lower
operational costs.
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Increased speed - Modern PPM can drive accelerated
time to market and faster throughput when lean and
aqile processes are adopted at every level.
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Improved value - Modern PPM promotes a
customer-centric approach in every stage of the value
flow through clear definition, alignment, tracking and
measurement of value. This leads to better customer
satisfaction and reduced churn.
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