
About the Customer

Global provider of professional information, software 
solutions, and services for clinicians, accountants, 
lawyers, and tax, finance, audit, risk, compliance, and 
regulatory sectors. 

The client was looking for a partner to migrate SAP 
instances to AWS through a Cloud Ops managed 
services model.

Business and Technical Imperative
•	 The client organization, spread across multiple locations, including the USA, 

Canada, Europe, and APAC, had multiple business entities running their ERP 
systems. 

•	 A disparate number of SAP systems implemented on DC added to substantial 
operational costs.

•	 A high number of interfacing applications increased the complexity of migrating 
SAP on AWS and SAP cloud.

•	 Seasonality of business demanded that migration happens with minimum 
downtime.

•	 The DB and apps ran on a single server for all SAP systems and SAP applications, 
i.e., SAP ECC, SAP PO, SAP BI, SAP CRM, and MII.

A strategic partnership with HCL helped the client successfully migrate SAP systems to 
AWS with a 40% reduction in overall costs.

SAP migration from  
the Hosting Partners  
to AWS  
40% cost reduction with seamless  
cloud operations 

www.hcltech.com



The HCL Solution

•	 The HCL and client teams were jointly responsible 
for blueprinting, strategy for migration, 
compatibility analysis, the ‘to-be’ state of the 
SAP systems and SAP cloud landscape, hardware 
sizing, planning, and execution of the AWS cloud 
environment setup as per best practices, and 
automation for provisioning and operations.

•	 The two phases of SAP application migration 
helped reduce the downtime in all SAP 
environments and expedited the process with 
minimal risk:

•	 Phase 1: HCL set up the SAP environment 
with the first database copy from the hosting 
partner to AWS, using the system refresh 
method followed by validation.

•	 Phase 2: HCL did a second database refresh 
during the cutover time with the Oracle Data 
Guard tool after successfully installing and 
validating the SAP Systems. 

•	 The client performed the Pen Test (security 
testing) for all implemented applications as an 
additional security measure.

•	 HCL successfully migrated the initial 12 servers on 
the hosting partner with three SAP applications to 
43 servers as a distributed environment.

•	 HCL successfully migrated the initial 36 servers on 
the hosting partner with three SAP applications to 
SAP Cloud.

•	 HCL successfully validated and released over 
100 upstream/downstream interface applications 
connected to SAP. 

•	 45+ resources support the entire SAP landscape 
currently being managed by HCL

Through successful 
migration of SAP on AWS, 
the client benefitted with 
over 40% cost reduction.

The client achieved 
scalability, agility, and 
enhanced system 
performance with SAP on 
AWS.

During migrations, HCL was 
successful in minimizing 
downtime while using Oracle 
DataGuard.

Benefits Delivered

For more details contact: CS_Marketing@hcl.com

HCL Technologies (HCL) empowers global enterprises with technology for the next decade today. HCL’s
Mode 1-2-3 strategy, through its deep-domain industry expertise, customer-centricity and entrepreneurial
culture of ideapreneurship™ enables businesses to transform into next-gen enterprises.
 
HCL o ers its services and products through three lines of business - IT and Business Services (ITBS),
Engineering and R&D Services (ERS), and Products & Platforms (P&P). ITBS enables global enterprises to
transform their businesses through o erings in areas of Applications, Infrastructure, Digital Process
Operations, and next generation digital transformation solutions. ERS o ers engineering services and
solutions in all aspects of product development and platform engineering while under P&P. HCL provides
modernized software products to global clients for their technology and industry specific requirements.
Through its cutting-edge co-innovation labs, global delivery capabilities, and broad global network, HCL
delivers holistic services in various industry verticals, categorized under Financial Services, Manufacturing,
Technology & Services, Telecom & Media, Retail & CPG, Life Sciences, and Healthcare and Public Services.
 
As a leading global technology company, HCL takes pride in its diversity, social responsibility, sustainability,
and education initiatives. As of 12 months ending on March 31, 2021, HCL has a consolidated revenue of
US$ 10.17 billion and its 168,977 ideapreneurs operate out of 50 countries. For more information, visit
www.hcltech.comwww.hcltech.com
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