
ISSB assessment 
as an enterprise 
sustainability enabler



The International Sustainability Standards 
Board (ISSB) has established significant 
sustainability disclosure standards, namely IFRS 
S1 General Requirements for Disclosure of 
Sustainability-related Financial Information and 
IFRS S2 Climate-related Disclosures. These 
standards emphasize the impo�ance of 
inter-relativity and coherent interdependency 
in sustainability repo�ing. By harmonizing 
existing ESG frameworks such as SASB, TCFD 
and CDSB, demonstrating alignment with 
globally recognized repo�ing platforms like GRI 
and EU directives, ISSB aims to form a global 
baseline for sustainability repo�ing.

ISSB standards set expectations for 
transparency in ESG targets and metrics, 
effectively identifying sustainability risks and 
oppo�unities and understanding their financial 
impacts to build business resilience. 
This necessitates enterprises to implement 
high-quality internal control systems to audit, 
measure and repo� ESG data, reinforcing their 
sustainability compliance strategy. Achieving 
ISSB compliance not only enhances corporate 
sustainability recognition but also meets the 
growing investor demand for solid 
sustainability pe�ormance, ultimately boosting 
market capitalization.

Navigating the complexities of aligning with ISSB standards poses several challenges:

Overview

Challenges

Complexity and harmonization: 
Integrating and harmonizing various 
existing ESG frameworks under the 
ISSB guidelines.

Transparency and control: 
Developing robust internal control 
mechanisms for accurate and 
auditable ESG data.

Risk and oppo�unity identification: 
Accurately mapping sustainability 
risks and oppo�unities and aligning 
them with financial repo�ing.

Strategic integration: Ensuring 
sho�-term actions align with 
long-term sustainability objectives.

Stakeholder communication: Clear 
communication with investors and 
stakeholders on sustainability 
initiatives and pe�ormance.



A

HCLTech simplifies ISSB integration as a solution, we 
offer the enterprise “SustainableITNow” (ISSB 
Lifecycle Management)” solution which consists 
following packages:

HCLTech assesses the systems, processes and resources in place to 
effectively repo� to adopt ISSB through strategies focusing on three 
key pillars:

▪ Transparent standards development: We develop transparent, 
market-informed standards by engaging stakeholders, 
implementing best practices and regularly updating them to reflect 
market changes.

▪ Investor-focused repo�ing: Our repo�s align with frameworks like CDSB, 
SASB and TCFD, offering clear, consistent data that highlights material 
sustainability risks and oppo�unities for investors.

▪ Material information mapping: We help identify and prioritize key sustainability issues, 
mapping them into a materiality matrix and aligning initiatives with business strategy.

Our solution

ISSB mapping and capacity evaluation
We align and develop mapping to a�ain 
synchronicity between the current ESG 
stature to functionality of ISSB into the 
customer’s ESG Framework.

ISSB integrated repo�ing
To ACHIEVE & ADD inclusivity to the 
customer’s Sustainability repo�ing, enabling 
the transitioning suppo� to ISSB susceptible 
matrix, from data driven to abridging the 
ISSB Standards S1 and S2 synchronicity.

B

Process-based strategies

▪ Application of TCFD architecture: We integrate governance, strategy, risk management, 
metrics and targets into sustainability repo�ing, ensuring robust governance, aligned 
strategies and clear metrics.

▪ Comprehensive adherence: We ensure disclosures comply with frameworks like GAAP, ESRS, 
TCFD and GHG for comprehensive and consistent repo�ing.

▪ Sustainability-related financial disclosures: We develop financial information impacted by 
sustainability, integrating metrics into financial planning and providing clear guidance on 
their effects.

ESG framework strategies



▪ Investor informative strategies: We create tailored communication plans for investors, ensuring 
clear and transparent repo�ing on sustainability metrics and pe�ormance.

▪ Optimization of repo�ing processes: Our automated systems enhance repo�ing efficiency and 
accuracy, standardizing processes for consistency and offering stakeholder training.

▪ Transparency and traceability: We ensure transparency and traceability through robust data 
management, audit trails and clear documentation of data sources and methodologies.

Data-based strategies

ESG GRC consulting services

ISSB readiness and ESG maturity 
and readiness solutions

▪ Understanding the current 
customer’s ESG program  

▪ Evaluate and assess ESG metrics as 
per the global  ESG standards ISSB, 
GRI, SASB, TCFD, CSRD.

▪ Offering gap and remediations.  

▪ Scorecard for the customer’s entire 
enterprise value chain

ESG (+ISSB ) repo�ing solutions

▪ ESG material topics and ESG 
metrics to repo�ing solutions

▪ ESG programs and ESG data 
plugins into comprehensive 
repo�ing mechanism.

▪ Integrated repo�ing solutions 
inclusive of global frameworks 
ISSB S1, S2.

Environment, social, governance program 
management + automation

▪ Streamline ESG data flow and 
align workflows.

▪ Establish an effective and 
measurable ESG program.

▪ Materiality assessments GRI / 
SASB / TCFD / CSRD / ISSB.

▪ Develop manual to automated 
journey for ESG.

Third pa�y ESG risk assessment

▪ Third pa�y assessments via 
questionnaire techniques.

▪ Third pa�y ESG rating.

▪ ESG risk score and leadership 
dashboard.

▪ Risk mitigation and remediation 
roadmap.



Benefits / Value delivered

ESG maturity and readiness evaluation 

Conducting in-depth assessments and 
remediation based on the latest ISSB 
standards.

Gap analysis and remediation

Identifying and addressing current 
gaps in ESG practices.

Regulatory compliance

Integration of ESG risk assessments 
and regulatory sustainable repo�ing

Enhanced data management

Conversion of complex ESG data into 
comprehensible formats for insightful repo�ing.

Stakeholder engagement

Providing tools for materiality 
assessments and effective 
stakeholder management.

Enhanced monitoring and automation

Utilizing a single ESG GRC platform for unified 
monitoring and tracking, minimizing manual 
interventions through automation.

For more information on our ISSB Assessment offerings and how we can help your enterprise 
achieve sustainability excellence, write to us at Cybersecurity-grc@hcltech.com.

How we help you with ISSB

To remap and develop interconnectedness 
within existing sustainability frameworks

Harmonizing the sustainability repo�ing 
landscape globally

S1 - disclosure of material information about 
sustainability-related risks and oppo�unities 
with the financial statements

Mapping of TCFD Disclosures to IFRS 
S2 climate-related disclosures



hcltech.com
HCLTech is a global technology company, home to more than 218,000 people across 
59 countries, delivering industry-leading capabilities centered around digital, 
engineering, cloud and AI, powered by a broad po�folio of technology services and 
products. We work with clients across all major ve�icals, providing industry solutions 
for Financial Services, Manufacturing, Life Sciences and Healthcare, Technology and 
Services, Telecom and Media, Retail and CPG, and Public Services. Consolidated 
revenues as of 12 months ending September 2024 totaled $13.7 billion. To learn how 
we can supercharge progress for you, visit hcltech.com.




