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Base90 for
Manutacturing Industries




Accelerate your Digital Transformation with SAP S/4HANA

Nervous about the risk? You are not alone
The speed of change in manufacturing is increasing. Can your current ERP keep pace?

Product life cycles are shortening while customer demand for faster fulfillment is increasing.
Add to this the growing complexity of operations, supply chains, talent shortages; the
benefits of moving to SAP S/4HANA, which enables you to quickly leverage emerging
technologies to help overcome these issues, becomes clear.

While you realize that a move to SAP S/4HANA will lead to a whole new level of performance,
you also know that convincing the business to undertake another large, complex ERP project
brings its own challenges.

This is why we've designed our Base90 industry solution to help accelerate the move
to SAP S/4HANA.

HCLTech's Base90 for Manufacturing Industries reduces
the risk, time and cost of implementing S/4HANA

Based on best practices gathered from over 20+ years of experience working in the discrete
and process manufacturing industries, Base90 extends SAP S/4HANA by adding discrete and
process manufacturing-specific configurations, enhancements, templates, and change
management tools delivered with hundreds of hours of pre-developed training materials
tailored to the way you do business.




HCLTech has you covered

We understand and address the core processes of the discrete and process manufacturing
industries. Our accelerators fill the most common gaps in those processes and propel you

towards the SAP digital core.

HCLTech's pre-configured Base90 solution for Manufacturing Industries for provides 90% of
your industry processes straight from the box - closing industry gaps in SAP S/4HANA best
practices. We use design thinking to help you reimagine the remaining 10% for competitive

differentiation.

Base90 for
Business Processes

Finance

Sales

Program management

Supply chain planning

Warehouse management
Extended warehouse management
Logistics and transportation
Procurement

Manufacturing

Manufacturing engineering

Manufacturing

accelerators
Industry-specific preconfigured solutions
SAP S/AHANA Smart Conversion Tool
Preconfigured embedded PPDS solutions

Preconfigured embedded Extended Warehouse
Management (EWM) solutions

HCLTech’s One Test automation tool
Mobile apps for EWM

Smart loT-enabled warehousing solutions
loT-enabled Cold Chain Logistics solution

loT-enabled Smart Logistics Inventory Tracking

solution

Maintenance operations
Ready-to-deploy BOTs
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Maintenance, repair, and overhaul

HCLTech delivers high-business-value SAP S/4HANA solutions to enterprises around the
world. From assessment services to brownfield and greenfield migrations, HCLTech can
accelerate your journey to the SAP digital core.

We help our customers adopt new approaches to managing their SAP ERP assets. Our
integrated delivery framework allows the enablement of Agile and DevOps across the entire
SAP landscape, while our many packaged offerings accelerate value realization.

HCLTech comes prepared

Discrete and process manufacturing-specific configuration, enhancements, templates,
tools, and training required to accelerate implementation and minimize program risk.
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Training Tailored BPML Pre defined Methodology Business
Academy scope document workshops and templates benefit library
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Decisions list Configured Industry specific Demo
and survey processes process flows
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Enhancement Data load Data filled Configuration Hosted
library accelerators demos documentation sandbox

Functional

Test scenario

Technical

SAP, Done Better

Our unique Activate+ implementation methology ensures a roburst and effective solution is
delivered on time and on budget.

VISIONING & PLANNING BUILD & ITERATE
Understand strategic needs & goals. We migrate, automate, extend Base90,
Define & agree on the process scope. and test for business outcomes,

Identify areas of uniqueness or differentiation. delivering in spirit-based value
Prep landscapes with Base90 best practices packages.

EXPERIECNES DISCOVER REPEAT

PROCESSES

DEMO & VALIDATE LAUNCH & LEARN
We get hands-on with site visits, system and We operate, monitor, measure,
Base90 demo's, fit-to-standard workshops, and observe, and learn.
process deviation governance. Then persevere or pivot.

Base90 for Manufacturing Industries
Contact us at SAP@HCL.com to start your journey to
the next level of business performance.



SAP. Done B

https:/www.hcltec
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hcltech.com
HCLTech is a global technology company, home to 219,000+ people across 54 E = E
countries, delivering industry-leading capabilities centered around digital,
engineering and cloud, powered by a broad portfolio of technology services and "
products. We work with clients across all major verticals, providing industry
solutions for Financial Services, Manufacturing, Life Sciences and Healthcare,
Technology and Services, Telecom and Media, Retail and CPG, and Public
Services. Consolidated revenues as of 12 months ending September 2022 totaled
$121 billion. To learn how we can supercharge progress for you, visit hcltech.com.




