
Base90 — Our SAP S/4HANA
Life Sciences template
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Client SAP landscape

Client differentiation

HCLTech Base90 for industries

SAP S/4 best practices 
foundation

SAP enterprise core 
functionality

Sales and distribution Materials management

Inventory m
anagem

ent
Logistics execution

Production planning Quality management
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Plan to make

Provides 90%
of functionality
out-of-the-box

HCLTech's 
industry-specific 
SAP S/4HANA
template

Uses HCLTech 
best-practice
enhancements on 
top of SAP-standard

Base90 —
What is it?



HCLTech Base90 for Life Sciences — 

HCLTech Base90 for Life Sciences — 
Solution highlights 

S/4HANA

Make-to-order production 
for process industry

Bulk manufacturing
with PI sheet

Sample processing

Sales order (Incl. 
POD and CoA)

Liquid dosage packaging
subcontracting

Work in 
process batch

Transfer stock 
with delivery

Transfer stock 
without delivery

Characteristic-based
planning (segmentation)

key solution differentiators
pre-configured functional test
scenarios for SAP S/4HANA 1909 

Reduced timeline

Traditional SAP S/4HANA 
project phasing and timeline

HCLTech Base90 expected 
phasing and timeline

Prepare

Discovery

Blueprint Build

Design Deliver

Test

Deploy

Final 
prep Go-live

20-40% timeline 
reduction

What benefits does an SAP S/4HANA project using HCLTech Base90 bring?

17010+ 

3



Deliver

Less 
custom 

code

Reduced 
manual 
steps

Process 
efficiencies

Less TCO

Lower TCO

Accelerate value

Lower 
TCO

Greater 
business 

agility

Accelerated 
value

Lower TCO leads to greater agility which enables the acceleration of value
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To get the best return on your digital investments, you need a partner that doesn’t just do SAP right, but 
does it better. Our SAP practice works seamlessly with HCLTech’s digital consulting, engineering services, 
IoT WoRKS™ and cloud infrastructure practices to design, implement and support tomorrow’s integrated, 
intelligent solutions today. An SAP Global Strategic Services Partner, our team of 12,500+ consultants 
leverages insights, advanced accelerators and industry-acclaimed frameworks to deliver award-winning 
services from local offices across Europe, Africa, Asia and the Americas.

https://www.hcltech.com/sap

Value lever
Saving (compared 
to traditional SAP 

Delivery benefits

Run benefits

project)
How

Time/Cost Up to 50%

build

design

Time/Cost Up to 30%

Time/Cost Up to 25%

timeline

testing

Time 25-40%

Reduced delivery 

Reduced project

Reduced project

Reduced project

Reduced project

risk
Risk reduction 50% 50% less customization reduces 

Through the use of best-practice 
industry solution template and agile 
deployment methodology

Faster decision-making through
lower TCO and process digitization

Through less overall customization

Through increased automation and

delivery risk

Reduced 
system support 
overheads

Cost/Process 
improvements

Up to 25%
and the use of tried-and-tested 
industry enhancements 

Reduced overall 

Increased agility Agility

TCO
Cost/Process 
improvements

Up to 25%
reduced system complexity

/ability to adopt
>60% faster

Benefit

HCLTech Base90 for Life Sciences — 
Benefit summary

About HCLTech’s SAP Practice
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