
HCLTech’s 
industrialization 
services for SAP BTP



SAP BTP's services are designed for easy consumption and configuration — helping you meet change 
with agility. Yet managing the platform can be challenging for large enterprises, as SAP BTP does not 
include out-of-the-box features for a mature DevOps landscape.  
Instead, clients need to implement governance, development and operations processes according to 
their own guidelines using SAP BTP's configurable elements and APIs. This can take substantial time and 
e�o�. 

Our industrialized services for SAP BTP are designed to give you a head sta� — and enable you to o�er 
SAP BTP as a service within your IT landscape. 

HCLTech's industrialization framework for SAP BTP will help you define and establish strategies to 
manage your SAP BTP platform. Its key deliverables include:

Overcome the challenges of SAP BTP governance at scale

Manage SAP BTP with our predefined processes and tools 

Governance 
framework

Service delivery 
framework

Observability 
strategy

Platform enablement 
strategy 



Optimized costs
Processes focused on reducing 

subscription and service delivery cost

High availability
Guidelines for resilient architecture and 
establishing cloud engineering teams

Reduced time to market 
Best practices to improve speed 

and developer experience

Reliable delivery
Processes for service fulfillment, 

governance and establishing 
development standards 

Pe�ormance management
Processes for service continuity 

and risk management

Scalability
Processes and tools to ensure consistent, 

e�icient and robust service 
implementations

Collectively, these process definitions, best practices, guidelines and tools provide the strategic 
frameworks needed for you to e�ectively manage your SAP BTP platform at scale and enable the 
following capabilities for a given service: 

Enables highly e�icient app delivery cycles: 
SAP BTP services are primarily used for 
application development — and 
industrialization ensures a standardized, 
automated development process with 
appropriate controls for highly e�icient 
delivery.

Suppo�s scalability, observability, 
self-healing and disposability: 
Most applications on SAP BTP are built with 
a cloud-native, serverless mindset. HCLTech's 
industrialization framework provides the 
processes businesses and IT expect to build, 
deploy and scale applications e�iciently.

Industrialization o�ers businesses a dependable service that provides optimum pe�ormance, faster 
time to market and can sustain demand spikes at sho� notice with the least human intervention. 
If you are implementing SAP BTP as a strategic platform, enabling industrialization brings the following 
e�iciencies:

Optimize SAP BTP costs and pe�ormance with industrialization



Provides stringent governance to enable 
cloud flexibility: 
SAP BTP, like other Platform as a Service 
(PaaS) solutions, o�ers flexibility in terms of 
choices for account model setup, 
hyperscalers, service provisioning and pricing. 
With such flexibility, platform governance 
becomes crucial.

Ensures faster delivery, visibility and 
platform resilience: 
An industrialized framework comprised of 
well-defined processes and tools can 
successfully orchestrate the di�erent IT 
teams required for SAP BTP management.

About HCLTech’s SAP Practice
To get the best return on your digital investments, you need a pa�ner that doesn’t just do SAP 
right, but does it be�er. Our SAP practice works seamlessly with HCLTech’s digital consulting, 
engineering services, IoT WoRKS™ and cloud infrastructure practices to design, implement 
and suppo� tomorrow’s integrated, intelligent solutions today. An SAP Global Strategic 
Services Pa�ner, our team of 12,500+ consultants leverages insights, advanced accelerators 
and industry-acclaimed frameworks to deliver award-winning services from local o�ices 
across Europe, Africa, Asia and the Americas.

h�ps://www.hcltech.com/sap

Suppo�s compliance: Typically, BTP services are a pa� of the overall application landscape. Hence 
the implementation and the management of these services needs to adhere to the standards and 
guidelines of the organization.

A well-governed platform 

A resilient landscape

Cost optimization

Enhanced business value

Key benefits of HCLTech's 
framework for the industrialization 
of SAP BTP services
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