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Hybrid FInOps
Empowering you to optimize your
hybrid cloud costs

Most organizations are embracing hybrid/multi-cloud in their setup and growing rapidly in the
evolving digital landscape. The data and reports suggests that most of them are leveraging the
best practices of FinOps in some way or other although many are yet to achieve their Cloud
FinOps maturity. Managing the cloud costs and collaboration with the internal teams is crucial but
understanding every granular domain and its maturity is of utmost priority for a successful FinOps
implementation. And, HCLTech Hybrid FinOps for hybrid multi-cloud plays a vital role in optimizing
and managing your cloud costs.

How we do it?

We assess the customer’s landscape and analyze their FinOps maturity in order to provide
recommendations for cloud cost optimization.
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Our approach

HCLTech'’s fully managed Hybrid FinOps offering assists enterprises in operating efficiently by optimizing
their hybrid cloud footprint, focusing on cloud economics, and enabling real-time decision-making.

By leveraging HCLTech’s Hybrid FinOps, enterprises can realize the value of their cloud spending faster
and more efficiently.

The HCLTech unique framework for Hybrid FinOps, built in line with the FinOps foundation, consists of
three iterative stages:

Phase Phase 2 Phase 3
@ Inform @ Govern
Real-time visibility and allocation Utilization and rightsizing Continuous improvement and
of cloud cost elements. of resources. governance of pre-established

processes.



Benefits

Up to 40% reduction in anomaly-based increase
in cloud spending

Improved cloud operations, faster decisions,
task tracking and reduced risk

Up to 25% improved asset utilization through
rightsizing or wastage elimination

Up to 100% reduction in manual
reporting for multi-cloud cost visibility

Up to 50% cost reduction with cloud-native
purchase models like reserved instances and
committed usage discounts

Our expertise
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Success stories
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US-based global power company Fortune 500 multi-national FMCG group

Our consulting and FinOps Maturity We've implemented the FinOps framework to
assessment exercise helped our client save drive a FinOps culture, streamlined processes
40% on yearly cloud spend using cloud-native such as tagging, KPIs, dashboarding and
tools, architectural-led FinOps and FinOps optimizing SaaS licenses and overprovisioned
SME approach. resources to save approx. 30% on their yearly

cloud spend

Want to know more about us? Contact us on HCBU-PMG@hcltech.com
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