
Data-driven Business 
Process Intelligence (BPI) 
with Signavio



Overview
Reimagine your business processes with HCLTech 
and SAP Signavio BPI

Business challenges are constantly evolving — your 
processes should, too. HCLTech helps you redesign 
and optimize real business processes using SAP 
Signavio Business Process Intelligence to drive 
data-driven transformation.

Our expe�s uncover how your business truly operates 
— not just how it’s designed — giving you clear insights 
and confidence to take action. We’ve also embedded 
generative AI (GenAI) into our assessment of SAP 
Process Insights Repo�s, making them easier to 
consume and providing prescriptive guidance for 
next steps.

Solve actual 
business problems, 
not assumed ones

Empower teams 
with centralized, 
accessible process 
management

Unlock the power 
of your process 
data for continuous 
improvement

Remove unce�ainty 
from your process 
redesign journey

Compare multiple 
solution paths to 
select the best fit 
for your business

With extensive experience in process model, hierarchy and dictionary redesign, HCLTech ensures your 
process framework is structured for agility and efficiency. Our track record includes driving process 
intelligence engagements  that have uncovered optimization oppo�unities — avoiding duplicate payments, 
capturing lost discounts and preventing similar inefficiencies.

With HCLTech’s Signavio BPI expe�ise, you can:



Achieve measurable, data-driven transformation

Be�er understanding of business operations

Enable targeted improvements

Benefits of SAP Signavio

Signavio Process Insights and Process Intelligence provide visibility into actual process execution, identifying 
inefficiencies, gaps and configuration issues. This allows organizations to be�er understand their operations 
and how SAP S/4HANA is being utilized.

Signavio Process Manager and Process Explorer help model best-practice processes, map business capabilities 
and establish solution metrics. Process mining capabilities highlight inefficiencies and enable targeted 
improvements, creating a clear foundation for transformation.

Common process 
challenges faced by 

organizations

Understand Enhance Innovate

Understanding of business operations, configurations and enhancements 
on  SAP S/4HANA is limited.

Without fully understanding current processes, transforming business 
operations is difficult

Must empower business users to understand, optimize and transform business 
processes.

Process insights Quick insights leading to 
rapid results

Process manager Best-practice process 
modeling

Process 
collaboration hub

Enable collaboration to 
promote excellence

Process explorer
Business-capability and 
solution maps, metrics, 
best practices

HCLTech tools
Insights into your 
enhancements and 
remediation 
recommendations

SAP automation Quickly automate workflow 
processes and tasks

BTP services Keep the core clean, embrace 
a bi-modal architecture

AI/ML | generative 
AI (GenAI)

Enable collaboration to 
promote excellence

SAP S/4HANA 
capabilities

Business-capability and 
solution maps, metrics, 
best practices

Other tools
Existing or new tools 
beyond HCLTech and SAP 
toolset

Process 
intelligence

Process mining for 
operational and 
experience excellence

Empower business users
Signavio Collaboration Hub and HCLTech tools promote 
collaboration, provide enhancement recommendations 
and suppo� continuous optimization. Business users gain 
access to actionable insights, enabling them to drive 
operational improvements and transformation effo�s.

Outcome: Enhanced operational pe�ormance
By combining Signavio’s suite with HCLTech’s expe�ise, 
organizations achieve be�er process visibility, empowered 
teams and enhanced operational pe�ormance on SAP 
S/4HANA and beyond.

HCLTech's recommendation: Leverage Signavio to enable process excellence



SAP Signavio use cases

S/4HANA

• Analyze current state 
behavior to drive require-
ments

• Impo� SAP best practices 
as your sta�ing point

• Define and agree on the 
target state processes, 
simulate changes and 
document variants to arrive 
at your optimal process.

• Provide all process 
documents with the process 
itself 

• Find non-compliant areas 
across the value chain to 
drive be�er compliance 

• One-time or continuous 
compliance analysis

• Make process models easily 
accessible from a central 
hub

• Model value chain, 
processes, decisions, 
architecture and customer 
journey in connected layers  

• Establish a company-wide 
compliance culture to 
mitigate risks through 
common understanding

• Enable constant 
optimization of the 
organization’s risk and 
compliance framework

• Know real business process 
based upon available data 
trails to troubleshoot 
bo�lenecks, identify 
loopholes, unea�h invisible 
steps and map 
conformance

• Optimize processes using 
RPA, workflow, UX, 
integration and AI/ML

• Run a quick process analysis 
of existing SAP system to 
generate optimization 
recommendations for 
process improvement  

• Identify process 
inefficiencies and areas to 
improve operations to a�ain 
targeted business outcomes 
in your SAP and non-SAP 
systems

• A live dashboard to 
comprehend the current 
operation status immediately

• Run root cause analysis to 
address a specific known 
issue 

• High DSO

• Any unclaimed discounts

• Suspected duplicate 
payments

• Measure and improve 
on-time delivery rate

• Find reasons for high rework 
rate in an area

Compliance Mitigate risks Process models

Process improvementMap real processes Root cause analysis Company on a page



• Leverage HCLTech’s deep domain knowledge combined with 
advanced GenAI tools

• Accelerate the interpretation of complex process insights 
and generate actionable, easy-to-consume repo�s

Expe�ise powered by GenAI tools

• Gain executive summaries, prioritized areas for optimization 
and clear recommendations for improvement

• Enable agile decision-making and drive sustainable 
business impact

Comprehensive analysis and tailored recommendations

• Enhance the consumption and understanding of Process 
Insights data

• Strengthen compliance and risk mitigation strategies
• Map real processes, identify inefficiencies and troubleshoot 

bo�lenecks
• Drive continuous process improvement and enable root cause 

analysis
• Access intuitive dashboards for real-time operational visibility

Extensive use case coverage

• Align operations with best practices and scalable process 
models

• Unlock improved operational efficiency, compliance and 
measurable business value

Accelerate business process optimization

Why engage HCLTech for SAP Signavio?

SAP Process Insights is quick to set up and generate insights, but interpreting the detailed insights in the extensive 
repo� can be challenging.

We utilize our expe�ise in SAP Signavio and a set of 27 curated GenAI prompts to conduct a comprehensive analysis 
of the Signavio Process Insights repo�. Within weeks, we provide detailed repo�s that include executive summaries, 
identified areas for improvement, actionable recommendations and tailored plans for optimized pe�ormance.

Enhancing the consumption of process insights data with AI

Connect with HCLTech to harness the power of GenAI tools and accelerate your SAP Signavio journey toward 
impactful business process transformation.

About HCLTech’s SAP Practice
Our SAP practice works seamlessly with HCLTech’s digital consulting, engineering services, IoT 
WoRKS™ and cloud and AI to design, implement and suppo� tomorrow’s integrated, intelligent 
solutions today. An SAP Global Strategic Services Pa�ner, our team of 12,500+ consultants 
leverages insights, advanced accelerators and industry-acclaimed frameworks to deliver 
award-winning services from local offices across Europe, Africa, Asia and the Americas.

h�ps://www.hcltech.com/sap




