
Future-proof your 
business with 
HCLTech RecoverNXT
Next-gen data protection, resilience,
continuity and recovery



In an era where digital operations are the backbone of every organization,  the risk of downtime, data loss, 
and operational disruption has never been higher. Organizations face immense pressure to ensure 
uninterrupted business operations. Traditional disaster recovery methods are no longer enough. The market 
is shifting toward solutions that offer real-time protection, rapid recovery and automated resilience.

RecoverNXT

Challenges

The absence of orchestrated Disaster Recovery (DR) Workflows results in 
prolonged recovery times and increased risk of failure to restore critical 
workloads during disruptions.

Insufficient preparedness for emerging operational resilience regulations, 
including compliance gaps with frameworks such as DORA and NIST 2.0.

Growing demand for continuous 
resilience and High-Pe�ormance 
DR, including frequent CR/DR drills 
and the need for near-zero downtime 
recovery capabilities.

Healthcare data breaches leading to significant long downtimes have been the 
most expensive for 14 years, costing an average of $9.77 million in 2024.

Source

RecoverNXT is an orchestrated disaster recovery 
framework that protects enterprise applications 
across physical and vi�ual environments. It delivers 
end-to-end DR services by automating replication 
and failover workflows, ensuring minimal 
downtime, improved SLA adherence, and reduced 

risk during outages. With robust testing, 
compliance alignment (e.g., DORA, NIST 2.0), and 
rapid restoration capabilities, RecoverNXT 
empowers businesses to respond swiftly and 
effectively to any disaster scenario.

Offering overview
The RecoverNXT framework encompasses:

DR management
provides managed DR solutions to build, operate and manage DR workflows and operations.

a. DR maturity, gap or infrastructure assessment

b. Business objective-oriented DR Solution 
design and implementation

c. End-to-end DR automation - one click recovery

d. Outcome-oriented DR drill administration
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Assessment
▪ Understanding

current DR strategy 
and roadmap 

▪ Infrastructure 
and application 
categorization 

▪ Identifying DR tiers,  
application grouping 
and evaluating their 
suitability for DR Site 
transition 

▪ Capturing application 
interdependencies/ infra 
services dependencies, 
workflow sequencing 
and task automation

Design and plan 
▪ Tool selection and 

sizing & project scope 
finalization

▪ Phased approach 
for DR solutions 
implementation

▪ Effo� identification
and project timelines

▪ Customer acceptance 
and signoff 

Build and 
implementation 
▪ Configuring tools at 

production and DR sites
▪ Se�ing up DR infra and 

its connectivity with 
prod uction

▪ Host discovery, 
registration on DR tool 
and  application 
onboarding, configure 
recovery grouping, 
protection policies  
and automating 
DR workflows 

▪ Testing DR drills, 
validating DR SLA 
mapping and tier-based 
repo�ing

Operate and 
signoff
▪ Documenting DR 

runbook, sharing 
test repo�s 

▪ KT to BAU team & 
Hyper-care suppo�

▪ Handover/signoff 
from BAU 

▪ Project closure and 
customer signoff 

Benefits
1. Suppo�s stringent customer-defined 

RTO and RPO

2. Automated and customized workflows 
based on recovery and drills to minimize 
manual effo�s

3. Scalable DR solution for rapid recovery

4. GenAI capabilities simplify tasks and boost 
efficiency through proactive resilience 
management

5. Flexible commercial model, Capex or Opex, 
with a vendor-neutral solutioning approach

6. Enhances visibility within the 
DR environment



Case study 1:

US-based Supply Chain Company
Problem: A US-based Supply chain company was facing significant challenges in its DR environment due to 
inefficient manual DR drills leading to missed validations, customer dissatisfaction, and non-compliance with 
DR policies.
Solution: Automated the DR drills using GitHub Actions integrated with Azure Site Recovery, enabling 
efficient, policy-compliant DR drills with minimal manual intervention.

Case study 2:

Global Pharma Company
Problem: A global pharma company faced high RTOs, non-compliant DR drills, lack of visibility and 
challenges in meeting SLAs due to manual DR processes and no centralized monitoring.
Solution: Automated DR drills and orchestration using IBM RO with dynamic provisioning and policy-based 
recovery. Enabled continuous replication, reduced recovery time from days to hours, minimized manpower 
needs and ensured SLA compliance with improved efficiency.

Case study 1:

US-based Supply Chain Company

Case study 2:

Global Pharma Company

Success stories

Key features

Centralized
DR management

Common
monitoring

window

Multilayered
DR strategy

Cross-application
grouping

SLA-based
recovery

plans

Automated
DR workflow

configuration



Why HCLTech

To know more, you may reach out to us at  HCBU-PMG@hcltech.com

▪ Leader in all analyst repo�¬s for 
cloud (IDC, Everest Group, ISG, 
Avasant and Ga�ner)

▪ Over two decades of expe�¬ise 
in overseeing and implementing 
DR services across ve�¬icals 

▪ A specialized center of 
excellence devoted to 
pre-validating services before 
introducing them to the market 

▪ Robust 360-degree pa�nership 
enablement program with 
industry-leading OEMs 

▪ Large pool of trained and 
ce�¬ified resources in Disaster 
Recovery solutioning, 
implementation and delivery



hcltech.com
HCLTech is a global technology company, home to more than 223,000 people 
across 60 countries, delivering industry-leading capabilities centered around digital, 
engineering, cloud and AI, powered by a broad po�folio of technology services and 
products. We work with clients across all major ve�icals, providing industry solutions 
for Financial Services, Manufacturing, Life Sciences and Healthcare, High Tech, 
Semiconductor, Telecom and Media, Retail and CPG, and Public Services. 
Consolidated revenues as of 12 months ending June 2025 totaled $14 billion. To learn 
how we can supercharge progress for you, visit hcltech.com.


