BI at the speed of business
Agility and governance
with managed self-service BI

HCL managed self-service BI
The vision of self-service BI for next-generation business users is an enticing one: provide them with direct access
to all the information they need to make critical business decisions. How to provide it through a well-managed
platform that strikes a balance between the divergent needs of IT and business is a challenge. While IT would want
standardization and data governance, business users demand a BI solution which is fast, flexible and easy to use.

HCL self-service BI methodology: Enabling BI at the speed of
business
HCL self-service BI methodology ensures effectiveness of a self-service BI solution that addresses the needs of all
business users and brings in governance at the same time.

Self-service and Enterprise BI
HCL recommends “BI” on the self-service BI layer, so that IT can monitor the usage of
the content which gets built or used. Within a short span of time, business users’ move
from ad hoc queries to saved requests, which get repeatedly leveraged. Once this
maturity is achieved, IT can work with the business to move this end-to-end flow to the
Enterprise BI platform for usage by a wider audience. While implementing this, nine yards
of standardization is followed.

HCL self-service BI solution framework

Data Preparation
• Agile data profiling and
validation: Minimum rules and
flexible model to ensure that
the right quality of information
is available for decision
making

Micro DataMart
• Micro DataMart to cater to
specific analytics needs and
to be deployed on the existing
platform
• Virtual data layer: Mash-up of
data sources for faster data
access

Self-service BI Layer
• Self-service BI environment
setup
• Rollout the self-service
foundation content layer
• Tracking and monitoring the BI
content
• User training and enablement

Benefits: Improved agility with governance
• Reduced time to analysis: Time to deliver business
user requirements is drastically reduced from 6
months to just over 3 weeks.

• Data governance: IT is able to enforce data
governance and manage data security issues as per
the required standards.

• Improved usability: Business users are free from
accessibility and data discovery issues. The business
glossary helps users to understand the information
better.

• Remove “shadow “IT: Improved agility and usability
of the BI solution helps to remove “shadow” IT
teams.

Hello, I’m from HCL! We work behind the scenes, helping our customers to shift paradigms and start revolutions.
We use digital engineering to build superhuman capabilities. We make sure that the rate of progress far exceeds
the price. And right now, 90,000 of us bright sparks are busy developing solutions for 500 customers in
31 countries across the world. How can I help you?
www.hcltech.com

For more information on HCL managed self-service
BI solution, please write to us at ets.bis@hcl.com.

