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LARGEST AND MOST COMPREHENSIVE SOLUTIONS ON
SUMMIT GLOBALLY
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RANGE OF HCL CAPABILITIES TO SUPPORT FUSIONCAPITAL SUMMIT

Application Maintenance

Operation & Summit Upgrade, Functional /
Support (L1/L2) Consolidation. Technical Consulting

e

Infrastructure New Summit Summit Testing Consulting Services
Operation Implementation Automation Frameworks Upgrade/ Consolidation i
& Support Tools built for Summit Study Target
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CASE STUDIES

Consultation for an
International Bank

The client: It is the largest and most
famous development bank in NA

Business Situation: The Group intends
to evaluate a consolidation of its Summit
instances with a view to optimize costs,
overheads and maintenance associated
with its usage of Summit.

HCL Advantage:

e Technical feasibility Analysis

e Target Operating Model (TOM)
e Road map for consolidation

Benefits to the customer:

e Specialized skills in Consulting for
upgrades and consolidation

e Proven Study Methodology with
reusable components

e Detailed Analysis & Study Report with
timelines and Cost Benefits
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Two phased approach for
Summit upgrade from classic
v3.8 to Summit FT v5.5

The client: A large European Bank based
out of Dublin, Ireland. The client is one of
the ‘Big Four’ in both parts of this island.

Business Situation:

* An systems integrator to manage the
upgrade program

e Test and certify the quality of the
upgrade

e Manage product vendor.

HCL Advantage:

e 2000 ready summit test cases

e Standard Upgrade Testing Methods
e Automation Testing

Benefits to the customer:

e Reduced cost to the customer due to
reduced time in resolution of issues

e Effective Risk Management

e Complete support to the client in
terms of project management and
production movement

Transaction & Operations
Support for a Fortune 50
Global Bank

The client: Global financial service
company headquartered in Frankfurt,
Germany.

Business Situation:

A dedicated transaction and operations
support team (18*5) across Geographies.
Maintenance and Defect resolution for
Summit 2.6 and 3.8. Both versions not
supported by the Product Vendor.

HCL Advantage:

e Application support

e Problem Management

e Critical process monitoring

e critical tasks & report Automation

Benefits to the customer:

e Best Technical and Functional
expertise in product enhancement
and development

e Reduced cost to the customer due to
reduced time in resolution of issues

e Effective Risk Management

e Complete support to the client in
terms of project management and
production movement

Hello there! l am an Ideapreneur. | believe that sustainable business outcomes are driven by relationships nurtured through
values like trust, transparency and flexibility. | respect the contract, but believe in going beyond through collaboration,
applied innovation and new generation partnership models that put your interest above everything else. Right now 100,000
Ideapreneurs are in a Relationship Beyond the Contract™ with 500 customers in 31 countries. How can | help you?
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