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Comprehensive JDA solution offerings to meet your
present and future supply chain needs

HCL’s Supply Chain Excellence Practice leverages JDA’s pioneering solutions to optimally fulfill the supply chain
planning and execution needs of customers across various industry verticals. As one of JDA’s strategic partners
(since 2005), HCL brings its strong industry and domain expertise coupled with a robust global delivery model
to ensure maximum Rol realization from adopting new age technology solutions for our customers.

Demand  Warehouse

Fulfilment ° Ma.nagement
o Transportation
ESP . Management
°
S&OP Supply Supply
bl Chain Chain
Planning Execution Order

Factory

. ® Promiser
Planning e

e Space
Sgl;p!y Retail Planning
ain
Management
Strategy 2 e Floor
Planning
Supply Chain ® Category
Strategist ° Management
Assortment
Planning

Our success stories

World's largest logistics
services provider

realizes 15% year on year
savings by stream-lining their
warehouse business processes
and improving product
availability by:

e Consolidation of disparate

warehouse management
systems across the globe

* Standardization of business
processes to help
warehouses operate better

* Rapid template based
implementation and rollout
of JDA WMS across 250+
sites (Europe, APAC)

Leading accessories and clothing
retailer

partners with HCL to transform its
warehousing operations across 15+

i World's largest furniture retailer
sites to reduce costs, provide greater

. o/ . .
realizes 15 A) improvement in forecast
o, . .
accuracy and over 10 A) reduction in

global inventory costs by transforming
their supply chain planning process.

HCL creates unique KPI dashboard

template based Factory Model to minimize waste andci’mprove annual
for expediting the implementation and | profitability by over 7%

roll out of JDA WMS across multiple ettt
Data Centres . A leading logistics services provider
I mmmmmmmmmsooooooooooooooooooooo- i stimulates top-line growth by

Leading pharmacy chain in Norway implementing WMS solutions and

achieves ~ 0 reduction in inventory achieves 7% cost savings through
management costs and realizes i higher availability of WMS systems by

inventory visibility and improve space
utilization. HCL uses its unique

greater supply chain visibility by better ! leveraging a robust support services
leveraging demand and synchronizing model
the supply chain to fulfill it

Leading Dutch-British transnational consumer goods company

realizes over 5% additional savings by deploying JDA WMS solutions in the AWS Cloud. HCL helps the customer
achieve greater ROl in less time with lower risk through our Integrated Support Services Model



HCL SUPPLY CHAIN OFFERINGS AND SOLUTION ACCELERATORS

Factory Model loT Solutions
ooo e Accelerated implementation and e Connected Warehouse - Smart Inventory
testing - 25% reduction in time and Control, Asset Tracking and Asset
costs Utilization
25%-30% reuse - Template based * Predictive maintenance of transportation
standard solutions across life cycle systems
Vehicle Telematics - Fleet and Asset
Management
Digitalization
e 360 degree view of procurement L
3D Printing

Mobile Solutions - Consignment

Management, Pick up and Delivery Spare parts, Packaging materials -

Manufacturing and Logistics

Alternative parts manufacturing

Blockchain

e Multi-carrier shipment tracking
Provenance - Track and trace

RPA Solutions
Order processing and payments
*  Procurement and inventory
management processes

FUTURISTIC @ 350+

SUPPLY CHAIN
OFFERINGS
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HCL’s
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Highlights

GLOBAL DELIVERY | 12+
NETWORK YEARS

15+ centers PRACTICE



Customers have spoken...

...Delighted to confirm that depot Go-Live happened with no outstanding issues. All store orders have been
received and successfully allocated.
Program Manager,
Leading accessories and clothing retailer

We have been working together with HCL in an Automatic Replenishment Project; since August 2016. During
define, design and configuration phases; we have worked together and have experienced that the team members from
HCL are really professional implementation partners. They have displayed high levels of understanding, competence
and skills on both the technical and functional side; and have transformed the project to a successful project. Together
we have achieved and realized the pre-defined KPIs of the project”

Supply Chain Manager,
Norway’s leading chain of pharmacies

We are associated with HCL from 2007 and they are our vendor for all JDA SCPO Applications that are used
within our company. In the last 10 years, HCL has been involved in 4 JDA migrations ( from 6.x version till 16.1 version)
and successfully implemented all of them. HCL also been involved in multiple enhancement projects and delivered all
of them with good Quality and within given Time Frame. HCL is also responsible for Application Management Services

for all JDA SCPO Applications. HCL has been very professional in their approach and sincere to the work and has a
good Onsite/Offsite mix.

Solution team leader at world’s leading home furnishing retailer

What analysts think

The analyst community also recognizes excellence in our ability to execute on JDA solutions.
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Featured in Gartner Market Guide for Supply Chain HCL's services enable retailers to compete more
Planning System Integrators, October 2017 effectively by helping them digitize their existing retail
technology, perform omni-channel enablement, optimize
operations, and enable customer-centric retailing. HCL
M’" helps retailers not only manage IT as a cost centre and
Positioned as Leaders in overall Digital Services in Retail bring  in qperatlonal efficiency bu_t_ also utilize
and Supply Chain Management next-generation technology as a competitive advantage.
Featured in Leadership Zone in Zinnov Zones 2016 HCL rated a L.eader i Worldwide IoT Consulting &
Global IoT Technology Services System Integration Services 2016

Ready to take the next step?

Hello there! | am an Ideapreneur. | believe that sustainable business outcomes are driven by relationships nurtured through
values like trust, transparency and flexibility. | respect the contract, but believe in going beyond through collaboration,
applied innovation and new generation partnership models that put your interest above everything else. Right now 120,000
Ideapreneurs are in a Relationship Beyond the Contract™ with 500 customers in 32 countries. How can | help you?
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