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PeopleSoft Move 
and Improve

HCL has been responding to customer needs for their digital transformation. Having realized 
gainful insights, with its vast industry experience, HCL’s Oracle practice is well positioned to help 
customers in their Move and Improve journey.

We have helped our customers globally, build digital enterprises, on the cardinal foundations of 
e�ciency, experience, and ensuring a speedy and specialized cloud migration experience.

Industry Challenges
Incurring of high costs for implementation and maintenance and multiple environments by 
in-house data centers

Huge manual e�ort and high costs for maintaining on-premises PoepleSoft

Environment refresh and tools upgrade are time-consuming

Performance issues during critical processing times due to infra limitations

Reinventing the 
core, reframing 
the future

How can HCL help?
HCL helps you decide if you are ready to move to Oracle Cloud Infrastructure and quantify 
the benefits you can expect. Our expert guidance, time-saving methodologies, and tools, and 
a global team of business and technology experts—who are ready to help you perform and 
transform with Oracle solutions—will take you safely there.

HCL can help you to move from on-premises infrastructure to Oracle Cloud Infrastructure. 



On-premises PeopleSoft to Oracle Cloud Infrastructure (OCI)
move—Advantages, delivered through HCL

Why HCL?
Organizations world over choose HCL as their preferred partner for PeopleSoft Move and Improve because of our

Oracle is now releasing the latest versions first on 
OCI with a cloud-first strategy

Customer can take advantage of the Oracle Cloud 
Manager

Customer can install the latest images from the 
Oracle Cloud Marketplace in less than 10 minutes

Option of Exadata machine in the cloud or
on premises

Option of Oracle Database managed by Oracle 
including backup, recovery and refreshes.

Utilize Lift and Shift utility available from Oracle 
to migrate your load to the OCI.

Future maintenance becomes easier as you can 
subscribe to the Updates in Cloud Manager.

Oracle Application's latest release is first available 
on OCI and then on premises 

Move and Improve Experience
20+ years of rich experience in handling large delivery engagements, including over 60 
clients across HCM, Financials, SCM, and CRM

Proven Move and Improve Methodology
HCL SMARTTM is our tried and tested framework for our customers

Proven Assessment Methodology
Our AssesPro takes a stock of your current PeopleSoft applications and environment and, 
post the assessment, provides an estimate of the activities, resources, and the timeline 
required to complete the critical phase of your Move and Improve journey

Experienced Consultants
Most of our consultants are certified on Oracle

Global Delivery Capability
Across North America, Europe, and the APAC regions

PeopleSoft Innovation Lab
Focused investments to create reusable assets, templates, and updated 
methodologies thereby ensuring quick and risk-free Move and Improve

Reusable templates and best practices
Making your PeopleSoft to Oracle cloud migration rapid, cost-e�cient, 
and hassle-free

Industry Experience
We have a proven track record of many successful PeopleSoft Move 
and Improve engagements across BFSI, Manufacturing, Life Sciences, 
Media and Entertainment, Hospitality, Aviation, Telecom, Government, 
and Education

Our Offering Snapshot
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Derived from proven HCL methodology Ensure faster, cost-e�ective, and risk-free Move and Improve experience

Enhanced value 
delivery to 
customers

Leveraging In-depth 
knowledge and experienced 
PS consultants

Accelerated 
solution 
delivery

Get Immensely Benefited by HCL’s PeopleSoft Innovation Lab

Reusable Templates and Best Practices



Developed over the last five years Strikes the right balance between structure and flexibility

Our Framework

Discover Migrate Manage

Plan Migrate Test Deploy Handover

• Gather    
 application   
 landscape   
 information

 - Apps, databases  
 (DBs), OS,   
 VMs, Modules

 - Network-related 
  dependencies  
  (Port, IPs, etc.)

 - Compute (EC2  
  instances) and  
  storage   
  requirements
  (Block Storage,  
  Object Storage)

• Interface   
 (Inbound/   
 outbound)

• External/   
 third-party  
 dependencies

• Prepare   
 migration plan

• Deployment   
 strategies

• End-state   
 architecture

• Oracle Database  
 License (BYOL)

• Testing   
 strategies

• Identify instance  
 for Standby   
 Instance

• Pre-migration   
 tasks

 - Provision from  
  IaaS image 

 - Set up storage  
  volumes and   
  compute VMs  
  for application  
  and database  
  tier, SSH, VPN

Cutover and 
go-live

Switch DB to OCI

and migrate all 
applications to 

OCI

Knowledge 
transfer

Post-go-live 
support

Setup disaster 
recovery instance 

(DR)

• System   
 administration  
 sanity checks   
 (App tier, DB tier,  
 performance,   
 network  
 maintenance   
 activities)

• Application   
 sanity checks

 - Interface,   
  reports, batch  
  process,   
  third-party  
  dependencies,  
  FTP

• Business sanity  
 checks

 - Test key business  
  process 

 - Test bolt on   
  process

Tests on non-prod 
instances

Prepare cutover 
checklists

User training

Configure Oracle 
Data Guard for 

standby instance.

Migrate apps and 
database tiers from 

standby to the future 
instances

Deploy 
development tools

Re-point interfaces

Instance validation



HCL Technologies (HCL) empowers global enterprises with technology for the next decade today. HCL’s 
Mode 1-2-3 strategy, through its deep-domain industry expertise, customer-centricity and entrepreneurial 
culture of ideapreneurship™ enables businesses to transform into next-gen enterprises.
 
HCL o�ers its services and products through three lines of business - IT and Business Services (ITBS), 
Engineering and R&D Services (ERS), and Products & Platforms (P&P). ITBS enables global enterprises to 
transform their businesses through o�erings in areas of Applications, Infrastructure, Digital Process 
Operations, and next generation digital transformation solutions. ERS o�ers engineering services and 
solutions in all aspects of product development and platform engineering while under P&P. HCL provides 
modernized software products to global clients for their technology and industry specific requirements. 
Through its cutting-edge co-innovation labs, global delivery capabilities, and broad global network, HCL 
delivers holistic services in various industry verticals, categorized under Financial Services, Manufacturing, 
Technology & Services, Telecom & Media, Retail & CPG, Life Sciences, and Healthcare and Public Services.
 
As a leading global technology company, HCL takes pride in its diversity, social responsibility, sustainability, 
and education initiatives. As of 12 months ending on March 31, 2021, HCL has a consolidated revenue of 
US$ 10.17 billion and its 168,000+ ideapreneurs operate out of 50 countries. For more information, visit 
www.hcltech.comwww.hcltech.com

A European multinational financial services company having its core businesses in insurance and asset management 

• Current PeopleSoft CRM not supporting PCI due to TLS   
 non-compliance

• On-premises system with six servers, a 12 TB database, and   
 multiple connected systems like USPG, Ecom, AGA Services, and ITP.

• Heavily customized CRM 8.8/8.49 system not updated   
 with patches and system performance issues

• Payment integration delays due to errors caused due to 8.8   
 limitations

• Oracle support not available

• Limited reporting capability due to older version 

• Manual regression testing causing delays and errors

• Improved system performance and cost savings with AWS

• PCI compatibility with TLS 1.2

• Enhanced reporting and search capability

• Latest integration technologies available to connect with  
 third parties

• New 9.2 features available like dashboards, pivot grids,  
 page-filled configurator, etc.

• Support from Oracle till 2030

• Mobile capabilities for accessing PeopleSoft

Success Stories

Client

Business Challenge/Problem

Business Impact Delivered by HCL

For more information, reach us at oracle@hcl.com
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