
 
HCL Technologies Fourth-Annual Global Meet ‘Unstructure’ to 
Generate Action Ideas for Businesses to be Sustainable in  

Tough Economic Times 
 

One of the World’s Most Unique and Definitive Business Conferences; 

Keynotes Feature Former U.S. Vice President Al Gore, Management Guru Gary Hamel 

and Xerox Chairman and CEO Anne Mulcahy 

 

Noida, India, London and Sunnyvale, CA — November 11, 2008 – HCL 

Technologies Ltd. (HCL), a global leader in IT services, will host its fourth-annual Global 

Meet- Unstructure 2008 in Orlando, Florida from November 16-18. Unstructure is a 

thought leadership forum including a physical event, an online forum 

(www.unstructure.org), and an annual compendium of thoughts.  Designed to be an 

open, flexible platform for business professionals, technologists and contemporary 

thought leaders to discuss and debate action-oriented ideas that aid the evolution of 

business.  

 

As the economic slowdown takes center stage, businesses are experiencing newer 

challenges. The action ideas from these discussions will help organizations and 

practitioners to reinvent their strategies for sustaining growth, addressing the most 

important question in today’s times: How do we respond to global slowdown?  

 

The two-day event in Florida will bring together over 500 visionaries and thought leaders 

including CXOs from Fortune 1000 organizations to discuss the most pressing issues 

relating to the sustainability of business and the “co-evolution” of business and the 

environment, especially in today’s challenging environment.  The event will feature 

keynotes from industry luminaries such as former U.S. Vice President Al Gore, 

Management Guru Gary Hamel and Xerox Corporation, Anne Mulcahy, chairman and 

CEO, and includes informative sessions hosted by thought leaders from some of the 

most respected organizations around the world. The event will also have unique thought-

provoking “Mentor speak” sessions, which are expert opinions on the most relevant 

topics that will help organizations become more sustainable in today’s times. 

 

Throughout the physical event, HCL will hold informative breakout sessions discussing its 

five fundamental strategic responses to the current economic climate, including: 

 

• Aligning IT to Business – Major shifts in global economy, disruptive technology 

innovations, new IT service models and people practices are creating 

unprecedented opportunities and challenges for IT to deliver to business. How 

should IT align to the changing dynamics of business? How can IT’s impact to 

business be measured and managed? HCL will launch its “Blue Ocean IT service 

model” that will help sustain the balance between business and IT. 



 
• Taking Advantage of Emerging Markets – There has been increasing focus in 

recent years on the opportunities and challenges posed by emerging market 

economies to the established economies. Companies today will require different 

approaches to R&D, supply chain, manufacturing and the entire front office. How 

should global businesses respond to the unique opportunities that open up with 

the emerging markets taking center stage? 

• Unlocking and Monetizing Innovation – The new competitive world has 

placed demands on intensity in innovation, that companies - large and small - 

find very difficult to satisfy through their existing ecosystems. Where can 

customers turn to today, as sources of disruptive innovation? How can you 

enhance and monetize innovation in an ecosystem? 

• Creating a Lean Business – Lean principles applied to manufacturing today 

have resulted in tremendous efficiencies without sacrificing quality and superior 

market positions for their proponents. IT organizations within large companies 

have reached a scale of operations and complexity similar to that of 

manufacturing resulting in misutilized computing power, wasted software 

spending, reduction in quality of infrastructure support and general 

inconsistencies in performance that would never be accepted in the 

manufacturing organization. With pressure to reduce IT spending at an all time 

high, is “Lean IT” a viable concept to maximize efficiency and ROI? 

• Aligning Employees with Business – Employees are individuals first, and 

individuals are driven and motivated by a far greater set of factors than just the 

goals set for them by their employer. These motivations vary according to each 

individual – and in some cases are at cross purposes with the objectives of their 

roles or the objectives of the organization. How do you align employee self 

interest and awareness with the business? How do you get every single employee 

to impact customer experience? Can the true innovation potential of your 

employees, only be unlocked outside the ambit of their job?  

 

The output of the event will be the Unstructure White Book – a compendium of insight 

and action ideas collected for businesses to use as an “Evolution” manifesto. 

 

“The success of the last Global Meet inspired us to evolve into the more powerful format 

of ’Unstructure’ where we aim to drive industry conversation around important topics 

that are on the minds of business leaders today,”  said HCL Technologies’ CEO Vineet 

Nayar. “This year’s summit promises to be even more valuable for conference and online 

participants, as the free-flowing debates will focus on creating actionable ideas for 

organizations to reinvent themselves to sustain growth.”  

 

The HCL Global Meet - Unstructure will be a carbon neutral event. HCL will offset 

100% of carbon emissions generated during the event by purchasing carbon credits, 

split equally into carbon offsets of Reforestation, Energy Efficiency and Renewable 

Energy.  
 



 
For more information on the Global Meet, including the detailed agenda, please visit: 

http://www.hcltech.com/global-meet2008/ 
 

 
 

About HCL Technologies  
HCL Technologies is a leading global IT services company, working with clients in the areas that impact and redefine the core 
of their businesses. Since its inception into the global landscape after its IPO in 1999, HCL focuses on ‘transformational 
outsourcing’, underlined by innovation and value creation, and offers integrated portfolio of services including software-led IT 
solutions, remote infrastructure management, engineering and R&D services and BPO. HCL leverages its extensive global 
offshore infrastructure and network of offices in 19 countries to provide holistic, multi-service delivery in key industry verticals 
including Financial Services, Manufacturing, Aerospace & Defense, Telecom, Retail & CPG, Life Sciences & Healthcare, Media 
& Entertainment, Travel, Transportation & Logistics, Automotive, Government and Energies & Utilities. HCL takes pride in its 
philosophy of ‘Employee First’ which empowers our 52,714 transformers to create a real value for the customers. HCL 
Technologies, along with its subsidiaries, had consolidated revenues of US$ 2.0 billion (Rs. 8300 crores), as on 30th 
September 2008. For more information, please visit www.hcl.in 
 
 
About HCL Enterprise  
HCL is a $5 billion leading Global Technology and IT Enterprise that comprises two companies listed in India – HCL 
Technologies & HCL Infosystems. The 3-decade-old Enterprise, founded in 1976, is one of India's original IT garage start-ups. 
Its range of offerings spans Product Engineering, Custom & Package Applications, BPO, IT Infrastructure Services, IT 
Hardware, Systems Integration, and distribution of ICT products. The HCL team comprises over 56,000 professionals of diverse 
nationalities, who operate from 19 countries including 360 points of presence in India. HCL has global partnerships with several 
leading Fortune 1000 firms, including leading IT and Technology firms. For more information, please visit www.hcl.in  
 
 
Forward-looking Statements  
Certain statements in this release are forward-looking statements, which involve a number of risks, uncertainties, assumptions 
and other factors that could cause actual results to differ materially from those in such forward-looking statements. All 
statements, other than statements of historical fact are statements that could be deemed forward looking statements, including 
but not limited to the statements containing the words 'planned', 'expects', 'believes', 'strategy', 'opportunity', 'anticipates', 
'hopes' or other similar words. The risks and uncertainties relating to these statements include, but are not limited to, risks and 
uncertainties regarding impact of pending regulatory proceedings, fluctuations in earnings, our ability to manage growth, 
intense competition in IT services, Business Process Outsourcing and consulting services including those factors which may 
affect our cost advantage, wage increases in India, customer acceptances of our services, products and fee structures, our 
ability to attract and retain highly skilled professionals, our ability to integrate acquired assets in a cost effective and timely 
manner, time and cost overruns on fixed-price, fixed-time frame contracts, client concentration, restrictions on immigration, our 
ability to manage our international operations, reduced demand for technology in our key focus areas, disruptions in 
telecommunication networks, our ability to successfully complete and integrate potential acquisitions, the success of our brand 
development efforts, liability for damages on our service contracts, the success of the companies / entities in which we have 
made strategic investments, withdrawal of governmental fiscal incentives, political instability, legal restrictions on raising capital 
or acquiring companies outside India, and unauthorized use of our intellectual property, other risks, uncertainties and general 
economic conditions affecting our industry. There can be no assurance that the forward looking statements made herein will 
prove to be accurate, and issuance of such forward looking statements should not be regarded as a representation by the 
Company, or any other person, that the objective and plans of the Company will be achieved. All forward looking statements 
made herein are based on information presently available to the management of the Company and the Company does not 
undertake to update any forward-looking statement that may be made from time to time by or on behalf of the Company. 
 
 
For details, contact  

 

Kirsten Paragona 
HCL America 
kparagona@hcl.in  

+1 857 350 5393 


